
Workshop Feedback

County Based Squads
Evaluating the Development Structures

Facilitator: Mr Anthony Harkin



Our Aim is to:
1. ..Have a system for Optimising 

Player Development, ie. Tactically, 
Technically, Physically, Lifestyle 
etc…

2. ..Have a Structured Feeder 
System flowing from Dev Squad to 
Dev Squad.

3. ..Produce good Senior Players.
4. ..Lock Players into Long Term 

Player Pathway-including Player 
and Club in process.

5. Introduce Players to Good 
Practice
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Key Issues
1. ..Club Co-operation
2. ..Quality of Managers/Coaches
3. ..County Board & Croke Pk

Financial Support
4. ..Player Drop-out
5. ..Lack of Communication
6. ..Locking Coaches into system
7. ..Coaches Centres of Excellence
8. ..Talent Identification Criteria
9. ..Parents Involvement
10. Plan in place with a Co-ordinator
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Key Actions,by whom and when
1…Overall Plan Co.Board, Coaching 

Committee
2…Fixtures Plan Divisional Boards, 

Fixtures Committee
3…Coach Education Coaching Officer
4…Plan Coaches
5…Meet with Club    Coaches  Coaching 

Committee
6…Development Coaches
7…Finance Finance Committee
8…Work with Schools Club 

Coaches
9…Evaluation Programme County 

Coaches
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