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Workshop Feedback

Innovation and Change in County Boards
Initiating Change to sustain development

Facilitator: Mr Danny Murphy
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Our Aim 1s to:

1. ..Co - ordinated Structures

2. .. Consistent County Structures
3. Involve Youth in Process

4. .. Stronger links with Education
5. .. Manage the system

6. Networking through County
Officers and other bodies
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Key Issues

1.

2.

w

e

o

.. Establishing. a Gaelic Identity in
the Schools

. Providing opportunity to
participate in Gaelic Games in
schools for everyone

. Recreational opportunity to play
Gaelic Games

. Sport for all before competition
. One game per week for adult
members

. A new mindset encompassing
Urban as important

. Accommodating the salaried and
voluntary workers
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Key Actions and by whom

1.. Fixtures Plan - County, Club and
Education & including training schedules.
Top Down control. (Curb team managers)
2.. Increase the participation - FUN
3..Finance - Business Management.

4. Urban / Rural divide

5.. Change in family structures & lifestyles
- Health // Education

6.. Youth in involvement

7.. Amateur - need to protect

8.. Administration - professional approach
9.. Coaching Structure - Strategic - for all

SHOATS 10.. Links formally between Clubs &
E L I TE AnALys| Schools
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When:

2004
2005
2010
* Sometime — Not an option
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