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first formal session as a coach with any team
Since then I've coached and managed numerous |
senior club teams in Ulster and Leinster, one |
Intermediate (Truagh in Monaghan), ‘and one |
junior team (An Port Mor), as well as four county
teams. i o
I also had a spell as handling coach with the |
Ulster Rugby team and 've dabbled mrhgcéa;cwfﬁi

soccer, basketball, athletics and volleyball -
PR dRiEr el 0

sports I played in my yot
1 love coaching but my gre:

I’'m coaching young peopls

8, U-10, U-12, U-14, U

I've learnt so much from the thous: of §
people (the real‘ perts on coaches), I've: work

with. v Tanen s R R

Some of those lessons were through direct ques~
tioning or surveys (pure quantitative. &g&%%’é‘
by observation or simple conversations with the.
young people (qualitative methods). = =

One of the first thing I learnt was that young peo-
tobealeader 68 B
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ple expect their coach:
Successful coaches,
leadership qualities.

g i
They have empathy iefe the coa
understands how the exsonmfeelg ‘%%5

things from their perspectiv
Coaches need to know the
time to communicate wi
help them. |
Young people expect
ers, rather than be ‘ong

e o
it players’ needs, take |
them and e illig 15




[image: image2.jpg]show self control, and rematn calin, OF 11} GO0 E
their emotions when dealing withvpedples +% 2 g b

They constantly need .to knowy tao; ‘thaf thejt 7|
coach Is always striving to develap Lheu: bvmﬂ&ls,;
as well as the players, K :

I'hey respect a coach who C(vmmumcates’ p«muve'K 4
1y with others and is flexible-in approach to péople, |
equipment, session planning etc.”

‘Children respond best to a oachthey likec

To be liked, I found ovei: the yoars' T Hadrto,
friendly, patient, happy, uudenmndl_ng and Aaye 4
sense of humour. Sk

T definitely needed to Know: eac.h !«'Olmg etsons‘

christian name and to speak to each o \nquy‘ “
“I'hey needed to know that T knew my,sports #35pg-4
cially i T hadn't played it myself, " > - “ ¥ ¥

“T'hey shone when I encouraged; putony whegit
was due.

They grew when I took time la helpwhem ﬁx.‘
their skills and thiey worked best.if they Telre q«lﬁsﬂ
well organised and showed a5 interestiix thend.: * «»

Tn desling with mumbers, L lesrnt thaf Shild
need (o feel sale and they, respond best (o?mutmil

iy

(varied though it should beY + e

“hus T taught myself to: Be a good grganiséiol
training sessions, game arrangements &dd Lrsyﬂ 5w

Be punctual - always. start and fihish on® nmggt
the same time, with entry throughs the_samewgﬁféc el

Be dressed appropriately - g(e Y rea! ,coa

Be a good listener; every. quéstion askedrl)eéde and
answer. oy

Always be calm and cheerful exm, alwsy@,sﬁ'hﬁ(
interest in each child, ‘on and off ¥ the field s = <.

The three things where | found cmrd;emsm 5
fear, mistrust or . disintércs wexc 'vghen xq)ﬁf.’ ey |
shout; coaches appear indegisives. cnams‘cpw% 4
ly say ‘well done’ ‘irrespectives <of; éfforts qr‘
demonstrated.

They expect to be praised-and ch le s m@ey-‘
know what they are good at,’as wélms knowxng‘
what they have to fix. < 1

In giving feedbuck, [ have learat o use mrir.‘&an:
the ‘sandwich tcchmquc - Y JEELT

It allows me to_give feadbia k i m,@ cdnsugcmeg.«

i

effective, yet sensitive way: i seaEsgRE

Tt uses a positive affirmation ox smem
lowed by a challenging slalemem; fon
positive and encouraging sta!emen‘ﬂ i 3

For example, dxf (v%m!kmg ona play;;E 4 da
might say, “Good cffort, next timé, ke qu*
it the ball off the top of your "s,fkmgxu;gg
good work.” FrarifiRa g 2

A child s thus suitably praisediand cHallengdhly =

I don’t suppose I'l] get another 32 years ifi coachy
ing but, whatever is in-front of me,»l,‘hop&w‘eﬁmyg
and continue to learn from.

Children dont remember what ‘you fell eheml;(w
they do remember how you made therfeel,” *7

For me, I've felt special working wm{mayeys;odere
the years.

And I'm sure that's why men’ like: Seam,'Bujrlsn, 3
Pete McGrath, Mick O'Dwyer, Mickey Mbran, Joe-
Kernan, Mickey Harte and, more locaily Sean Daly;
Paul Tarley, Mick McKenna, Pat Cullen; Paul|
Grimley, Charfie Doyle, Peter’ Rafferty, Adridn
Clarke, Jerome McCarthy, Mickey Gorman Jason:
McGahan, Johnpy White, Loufs O'Neill, JGan
Ioughran, and many otiers, have stayed so long in
couching, :

Heep ne the good
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