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LIKE other team Sports,
good gaelic players - getting. the
team is the hard part.
Teamwork isn’t simple. In fact, it ca
ing and elusive commodity. o
“That’s why there are so many bad teams out here,
stuck in neutral or going downhill. FRESL ]
Teamwork doesn’t appear ‘magically, just because. |
someone mouths the words. L
Tt doesn’t thrive just because of the prese
ent or ambition. ¢
It doesn’t flourish, simply beca
tasted success. g
Tt is worth considering the fact that s s
panies, or teams, do not have a secret formula.
They do not do one or two things i ht to ach
success. B s 5
They do many small things, every day!
My father used to say, “Small deeds done are bet!
than great deeds planned”. .~~~
Thus, attention to detail is a key start g poi
building team spitit. . ¥
Do not do things right once in a3
right every time. L i
Team building involves doing many small things |
right. It takes leading by example.
Former England rugby World Cup winning coach, |
Clive Woodward says, “Preparation, preparat fid
preparation”. e
“Team building is creating the right environment for.
players to develop. FREEDOM FROM. FEAR:
Armagh had this spirit in 2002 and, like othg
cessful teams past, present and futur hey h
following c
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team spirit- Py
These include: good communication throughout
the team, where players are happy, to express thei |

thoughts and feelings, (communicatio x‘eymoves anx-

jety), iy o
) tinctiveness and identity; best achieved through
a team name, or nickname, (eg Orcharc r Club, |

Armagh). Lol i
s kit, (off and on the field), and team mission,
which should be written down and prominently dis-_ |
played, (eg Armagh’s wristbands, or 6 a’ngle@ﬂmgbqﬂ
cle on the jersey). ety
“Team song, (didn’t Armagh and Tyrone display this
factor to the full). 5 ]
Understanding team roles, where everyone, (man-
agers, coaches, players and background staff), has his |
Tole agreed to, made clear, understands, accepts 'aud;
does it well day after day. e L
Developing pride within different positions and
units, (eg defence, midfield or attack); Pfrhqfteanif o
Here, to build team spirit, T use the ‘PRIDE in the .
TEAM’ with my players. ciiaadg s
By this 1 _mean, Personal Responsibilit
Developing Excellence’ in the Team Bveryone
Achieves More’. wi 4 IR
Set challenging team goals for both individuals and |
the team, but visit them and check them regularly.
Discourage criticism and sarcasm. ey
Most teams will go through phases where argu-
ments oceur. o
This is natural and can help lead to progs
development, if handled in the right way. =~
Forms of internal criticism and sarcasm should ng
be allowed to develop, let alone continue. =~
What one, or a few players deem as funny, othes
will perceive as insulting and disrespectful. =~
Remember, teamwork divides the "4sk~agdfdoqbges.
the success. Fog 0
Avoid the formation of cligues.

i s
loe beeur most when a tearn is baving & pooE un.
1f team meetings are used positively and regularly, |
cliques will not form, but team: meetings are under-
used. S Fa0s
They should be every one or two months, be struc- |
tured with a clear agenda, be not too long, (30 mins), |
and players should be encouraged to express opinions
and concerns. s
Team meetings are ideal for resolv
flicts, discussing training programm
gies and clarifying roles and responsibilit
Finally, coaches should know something per
about each player and talk to each player cgularly.
Conversing with players about family, friends,
work, hobbies, e, will make players feel special.

T a player’s first thought when a coach calls him
“What have I done now”, then that ez
difficult to have a team spir z

A useful summary for clubs befors

*Team spirit can be built; *Develop a team identi-
ty (using Kits, names, logos and songs) *Make sure |
players understand and accept their rol e within the
fean; *Discourage criticism and sarcasm, |

Also, *Avoid the formation of cliques; x;hgez%mw
team meetings to hear everyone’s opinions; * 6&!‘
something personal about ea pla;{er;qlfiv p
ers sone of youfbima . SCug Rt SLIE R





