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"Do we know what it is
that we want/need the
systems and structures to
support in the first
place?”
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= 60% of our population is urban
= 50% of our population is female

= One family in ten is a lone parent
family

® One household in three is on the
Internet

= 50% of our players are at school/in
education



County players account for 2% of our player
population ... Club players for 98%
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= We're paying Club managers five figure
salaries

= For Club players it's Stop/Stop —Start-
Stop/Stop

= We've become the GTA
= County insolvency is the norm
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= Programmes of games

= Preventing burn out/overload

= Financial sobriety

= Manage more than just the teams
= Volunteerism

= Partnership working



®We don't have to do this ...

mSurvival is not compulsory
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