Investing in People
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Coaching and Games Development Symposium 2004

~ ULSTER COUNCIL GAA COACHING AND GAMES DEVELPOMENT SYMPOSIUM 2004

Sports PROGRAM - FRIDAY 12" November 2004
Institute

......... ‘Adopt, Innovate, Improve’ — Adopt, Innovate, Improve’......
(Mark Conway - Venture International — Strategic Review Meeting October 2004)

Aim: To address key issues in the areas of games administration, games development and coaching and refereeing.

Objectives: The symposium will:
o  Generate debate in key areas that support the development of Gaelic Games
o [llustrate the need for administration, development and coaching to work in partnerships

®  Add new knowledge and ideas to Games Development and Administration in Ulster

Time ‘
From 6.00pm Arrive and check in MC - Mr. Naul McCole, Chairman C&GD
7.30pm Welcome Mr. Michael Greenan
7.35pm Setting the Scene Dr Eugene Young, High Performance Director
7.40pm A Critical Review of the Implementation of the Core Underage Strategic Plan in Ulster Mr Pauric Duffy, Chairman of the National Coaching
and Games Development Committee
8.00pm ‘Urbanisation and Games Development’ — Case Study Mr Ben Corr, Derry City Council
Derry City Council Mr Barry O’Hagan, Derry City Council
8.45pm Questions Chair: naul McCole
Panel:
Mr Pauric Duffy Mr Ben Corr, Mr Barry O’Hagan,
9.00pm Evening Meal

Great Northern Hotel, Bundoran
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PROGRAM — SATURDAY 13" November 2004

on A ession B 0 on D
Administration Games Development Hurling Games Development Football Officials
9.15am — 10.30am Implementing FUNdamentals: Structures and Systems What type of Fitness?
an Urban Plan for GAA Pathways for hurling Development Squads, Structures, Results from GPS Tracking
Presentation Tools that build success development? Parameters and Guidelines Presenter: Declan Gamble )
Presenter: Ben Corr Starting at the Bottom Action Points Referees Assessment using IT?
. . . e Results from IT Assessment
Discussion Presenter: Terence McWilliams Presenter: Paul Kelly . . .
. . Chair: Philip Kerr Chair: Jim McC Presenter: Denise Martin
Chair: Peter Quinn : air: Jim McCorry Chair: John Gough
10.30am — 11.00am Morning Tea
11.00am — 12.15pm Burnout Next Steps For Hurling @ GAA in Schools Moving Forward?

Workshop in groups
Brainstorm
Key Action Points

Facts and Figures
Presenter: Phil Glasgow
The Research Study
Presenter: Lynette Hughes
Action Points
Facilitator: Anthony Harkin

Grassroots - Action
Investment in Our Youth and
Young Coaches.

A Way Forward?
Action Points
Facilitator: John Crossey

Task Force Report
Investing in Schools for the

Future
Presenter: George Cartwright
Action Points
Facilitator: Adrian McGuckin

Recruitment, Training and
development and Retention of
Young Referees?
Presenter: Paul Doris
Action Points
Facilitator: Mick McGrath

12.15pm — 1.15pm

1.30pm — 2.00pm

LUNCH

Evaluation of the 7 S’s in the Delivery of Gaelic Games?

Building Systems to Deliver — Systems Analysis Eugene Young Mr Naul McCole

2.05pm — 2.20pm Case Study: Football and hurling working together?
Integration of Football and Hurling at the Club Tony Scullion Mr Naul McCole

2.20pm — 2.45pm 2011 and Beyond —
Key issues for a new strategy for Ulster GAA - Workgroups Facilitator: Mark Conway Mr Naul McCole
Concerns and direction for the future

2.50pm — 3.00pm Key Actions Emerging — Key Issues to be addressed

Facilitator: Mark Conway Mr Naul McCole

3.00pm

Close — Naul McCole Chairman of Coaching and Games Development Committee

3.15pm

Checkout and departure
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