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Réamhrá
Tugann sé pléisiúr dom an plean straitiséach seo don todhchaí a chur ar fail. Léiríonn sé an dóigh a dhéanaimid 
rudaí, an doigh is mian linn ár ngnaithe a dhéanamh agus an dóigh arc heart duinn gach rud a dhéanamh. 
Díríonn sé ár n-aigne ar chomh tabhachtach is atá sé struchtúir riaracháin mar is ceart a leagadh síos, sa dóigh 
is go mbeidh sé ar ár gcumas again an chuid is fearra thabhairt I gcónaí dár n-imreoirí, dár gclubanna agus dár 
mbaill uilig sna blianta atá romhainn.

It is with pleasure that I introduce this strategic plan for the future in the way we do things, the way we want to 
do them, and the way we should do them within and across the GAA in Armagh. It gives us a focus on what is 
important in the way that we organise our administration to give the best to our players, clubs and members in 
the years to come.  

As the GAA in Armagh moves towards the second decade of the millennium with confidence and optimism, we 
want to set down our plans for the future and targets for us to achieve. It is my privilege and honour to introduce 
“Aibiú an Úllghoirt - Straitéis Oráiste”, the strategic plan for the county for the next five years and beyond.

The GAA in Armagh is strong and is working well to meet the challenges posed by today’s modern Ireland. The 
Association’s role in Irish society has not happened by accident. Many thousands of volunteers have worked very 
hard over many decades to make and then keep the GAA Ireland’s and Armagh’s leading sporting, community, 
heritage, and voluntary organisation. But it’s not enough just to acknowledge that work. We need to keep it going. 
And the best way to guarantee that is to put in place good, robust plans to take the GAA here to the next level.

The results of the Ulster Council’s Plan “Beir Bua Nua” and its modernisation process are already being seen in 
our County. We benefit from coaching and other support but maybe the most high profile project has been 
the refurbishment of Athletic Grounds and the installation there of the new floodlights. The result will be a 
state-of-the-art facility where we can showcase all aspects of gaelic activity in our County in a setting which is 
comfortable and pleasant for our spectators. This Plan will allow us to build on those successes.

The club officials and county board representatives who attended our strategic planning workshop in 
December 2007 have set an ambitious but achievable vision for the GAA in our County. I am confident that 
with the support of all GAA people in Armagh we will achieve that vision. 

On behalf of the County Committee I would like to thank the members of our Strategic Planning Workgroup 
supported by Ryan Feeney, Diarmaid Marsden and Mark Conway from the Ulster Council who worked tirelessly 
over the past five months to develop the final draft of this plan. 

Our planning phase went very well. But the hard work starts now! 

Caoimhín Ó Brádaigh 
Cathaoirleach, Coiste Chontae an ard mhacha 
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planning For the Gaa

This Plan is the sixth in a series of County GAA 
strategic plans being facilitated by the Ulster 
Council across the Province. It is based on a 
thorough planning process which involved 
considerable research and a widespread 
consultation across the Armagh GAA family.

armagh: the County
and the Gaa in it

Armagh is a place where tradition and heritage 
are particularly strong. It is however equally 
somewhere where many of the challenges faced 
by modern Ireland are to be found in abundance. 
Those challenges are social, economic, political 
and cultural. Armagh is a growing and increasingly 
urban County, occupying in more ways than one a 
central place in Ulster, in its history and in its life.

In GAA terms Armagh’s experience has been one of 
peaks-and-troughs, a flurry of activity at the time 
of the founding of the GAA followed by periods 
of success in the 1930s, the 1950s, the 1970s and 
the 2000s … but these interspersed with periods 
of poor performance. The current decade has seen 
Armagh and its 52 GAA Clubs take a merited place 
as one of Ireland’s strongest GAA Counties.

“Aibiú an Úllghoirt:

Ripening the Orchard”

This Plan covers all aspects of GAA activity in 
Armagh. It is built around nine themes, the core 
thrusts of which are summarised below.

managing the Gaa in armagh

Making sure that the GAA in the County is fit-for-
purpose in terms of managing and developing its 
increasingly complex and substantive business is 

“aibiú an Úllghoirt”: 
executive summary

now a non-negotiable. Without good governance 
there can not be a good GAA.

delivering the Games

Constant work is needed to provide the County’s 
10,000 GAA players with the games and the 
refereeing they need, so that the elite are not 
overburdened and the vast majority are not left in a 
regular games vacuum.

infrastructure and Facilities

Places to play, coach and watch gaelic games 
remain central to the GAA’s well-being everywhere. 
In Armagh the priorities include the refurbishment 
of the Athletic Grounds as the premier County GAA  
stadium, the development of a County centre of 
GAA excellence and a substantial increase in floodlit 
pitches at Club level.

Culture and heritage

The GAA always insists it is about much more 
than the games alone. Armagh wants to foster the 
Association’s cultural and heritage underpinnings 
through the promotion of Scór, a wider use of the 
Irish language, the celebration of local history and 
tradition and the rolling out of a full range of 
gaelic-related activities.

Coaching and
underage activities

Armagh’s future GAA prosperity depends on the 
work it does here. It wants to build on its already-
powerful youth coaching ethos, develop its work in 
the schools and continue to push ahead with the 
GAA’s “Go Games” model.

Club and Community 
development

The GAA Club is the social as well as the sporting 
pillar of its community, contributing to a variety 
of local agendas. Clubs need to be managed 
and organised to best effect and to be fully open 
and inclusive, offering something for everyone in 
meaningful and enjoyable ways.

hurling in armagh

Although very much the “junior” game in the 
County, hurling nonetheless has a significant and 
growing presence in Armagh. To develop it needs 
better access to facilities, more coaching, good 
games programmes and consistent and
robust promotion.

Funding armagh

Whilst the volunteer input must always be the 
bulwark of the GAA, financial resources are needed 
to complement it. As a County Armagh wants to 

maximise its income from its traditional sources, 
put in place new ways of fund-raising, source 
money from “non-traditional” GAA sources and 
continue to be open and accountable in its financial 
management arrangements.

an inclusive armagh

The GAA is for everybody … and can add value to 
the lives of everybody. Integration of the full family 
of gaelic games, for men and women, is an ongoing 
priority for the County. So too is the welcoming into 
the GAA of people from non-GAA backgrounds, 
both native to and newly-arrived into the County.

actions as Well as Words

Planning without implementation has minimal 
value. Accordingly the County will set up a Strategic 
Plan Monitoring Group whose role will be to 
oversee the implementation of “Aibiú an Úllghoirt” 
and report back on progress through the County’s 
governance structures.
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armagh: the County
Geography and place

With an area of just over 1,250 sq km Armagh is the smallest of Ulster’s Counties but in location terms is 
simultaneously probably the most central of the nine: if there is a geographic heart to Ulster, then Armagh 
provides it. The County’s central location has meant in turn that it has played – or been made to play – leading 
roles throughout Irish history.

Although physically small, Armagh is nonetheless a place of geographic variety. It is bounded on the west by 
the River Blackwater, on the north by Lough Neagh, on the east by the River Bann/Newry Canal, on the south 
by high ground around Slieve Gullion and in the south-west merges imperceptibly with the Monaghan drumlin 
country. Its inland setting, its particular soils and the temperate influence of Lough Neagh have all combined to 
produce a tradition for apple growing that’s unique in Ireland. 

Despite its small size, Armagh is not a homogeneous place. Traditional communities on the southern shores 
of Lough Neagh are very different from traditional communities in the south of the County … and both in 
turn are very different from the significant urban communities that have developed in places like Armagh city 
and Craigavon. In the more traditional rural communities in particular, gaelic traditions and culture thrive and 
remain important parts of community life. The GAA has played, and continues to play a central role in
this activity.

Where the County’s Come From

Armagh’s place in the history of Ireland begins in legend with the myths of the Ulster cycle and the traditions 
of Cuchullainn and the Red Branch Knights at Eamain Macha. It became in turn the centre of Christian Ireland, 
with a church presence in Armagh city which dates from the fifth Century. Armagh retains the title and role of 
the ecclesiastical capital of Ireland.

Over the subsequent centuries Armagh has shaped, and been shaped by, the great events and patterns of Irish 
history. The Battle of the Yellow Ford, one of the last great stands of gaelic Ireland, was fought in the County 
in 1598 and another epochal event, the founding of the Orange Order, happened here in 1795. The County 
has been affected in turn by the Plantation of Ulster, by the Great Famine, by Partition and by the major 
emigrations of the mid and late 20th Century. In more recent times Armagh bore the brunt of much of the 
Northern Irish conflict with over 350 conflict-related deaths occurring within the County between 1969
and 1993.

armagh and its people 

As is the case in NI generally, Armagh County no longer functions as a single administrative unit. The County 
currently runs across the Armagh, Craigavon and (part of) Newry and Mourne local government Districts. Its 
population amounts to 162,000 people, representing a growth of some 5% between the 1991 Census and its 
successor in 2001. Like much of Ireland, a growing population in Armagh is a relatively new experience. Just 
before the Great Famine, in 1841, more than 232,000 people lived in Armagh. The Famine brought in its wake 
an inexorable population decline, so that by 1911 the County’s population had fallen by nearly half, to just
over 120,000.

The County’s current age structure closely reflects the NI average with one-in-four (25%) aged under 16 and 
about one-in-six (17%) aged 60 or over. In the NI community context, just over half the County’s population 
has a Catholic community background.

Armagh is increasingly an urban County, with just over half its people (84,000) living in the main towns 
and villages. The key settlements are Craigavon (a drawing together of the historic towns of Portadown and 
Lurgan) and Armagh city. Virtually all of Armagh’s recent growth has been urban-based and many of its rural 
communities still suffer from population decline. Urban growth will continue to be a fact of demographic life 
here. The County’s current overall population distribution is as follows:

The County’s population is projected to rise by a further 11% to some 178,000 by 2017.

aRmaGh pOpuLatiOn
distRibutiOn

Craigavon

Armagh

Keady/Richill
Tanderagee

Others

Rural

75,000

46%

58,000

36%

15,000

9%

9,000

6%

5,000

3%
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Work and activity

Armagh is a busy place with economic activity rates mostly above the NI average. It is a place of small 
businesses, 98% of its firms employing fifty people or fewer. More than half the County’s large firms (ie 
employing over fifty people) are to be found in urban Craigavon. 

Employment patterns tend to vary across the County. In Craigavon one-person-in-four works in manufacturing 
but in Armagh that drops to one-in-ten. Farming is now very much a minority activity, occupying just about 
one-in-twenty of the work-force. The public sector meanwhile is vitally important, particularly the areas of 
health/social care and education: these sectors account for about 30% of local jobs. Almost a quarter of all 
workers in the County work on a part-time basis. 

Unemployment meanwhile is at historically low levels, mostly below the NI rate of 2.5%. But the County’s 
economy remains in many ways a low-wage one, with many of those who are employed working in low
paid jobs.

education and schools

At Primary level, County Armagh has 60 maintained primary schools with 10458 pupils, 40 Controlled Primary 
Schools with 6454 pupils and 2 Integrated Primary schools with 445 pupils. 
  
At secondary level, there are 12 maintained schools with 8162 pupils 2 integrated schools with 603 pupils and 
11 controlled schools with 5843 pupils. 
  
Armagh also has a strong further education and third level presence in the Armagh, Lurgan and Portadown 
campuses of the new South Regional College. 

Life and Living in armagh

Deprivation and disadvantage are continuing presences across significant parts of Armagh, both urban and 
rural. Poor planning, community conflict and issues of economic opportunity have blighted much of Craigavon 
in particular whilst large parts of rural Armagh suffer the consequences of ongoing farming decline. Incomes 
tend to be below the NI average and over 35,000 people in the County (22% of the total) are classed as 
“income deprived”.

Socially Armagh is, like the rest of Ireland, a place of dramatic change. Lifestyles and family/kinship patterns are 
more fluid and flexible than ever they were, with significant consequences for individuals and communities. 
Among the strategic social shifts (and ones which will almost certainly not be reversed) are:

¢	Less emphasis on the traditional family unit

¢	More mobile populations and a subsequent reduction in attachment-to-place (a core GAA driving force)

¢	Dramatically increasing migrant populations, largely from eastern Europe (more than 2,500 coming into the 
 County in 2004-06 alone)

¢	More affluence, greater leisure/recreation choices and increased involvement in third level education

¢	Women increasingly participating meaningfully in the mainstream of society

¢	A greater awareness, knowledge and experience of the wider world beyond Armagh

¢	A reduction in old certainties and significant shifts in attitudes to authority

¢	Increased focus on the self, lower levels of volunteerism, greater interest in “the-here-and-now” and 
 growing misuse of alcohol and associated substances.

The GAA has always played a central role in social change, helping to manage it to best effect at local 
community level. That role has become increasingly important.

Government imperatives

Government too continues to shift in terms of its strategic imperatives. Among its current themes which are of 
most relevance to the GAA in Armagh are:

¢	Supporting the development of communities and the building of social capital

¢	Improving people’s health and wellness status

¢	Increasing the scale and scope of cross-border working

¢	Developing partnerships to help deliver government agendas

¢	The ongoing review of Draft Planning Policy 14 

The soon-to-be-finalised Review of Public Administration will have implications for how these agendas will be 
taken forward by government. Whatever the arrangements put in place, it is vital that the GAA comes forward 
to play its full part and to get the support and help its work deserves.
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armagh: the Gaa Context
First emergence

Armagh’s startling GAA successes from the start of the new Millennium have led many to believe that the 
County was just freshly emerging within the GAA. The exact opposite is in fact the case, Armagh having been 
a consistent GAA presence virtually since the founding of the Association. Within three years of that founding, 
GAA Clubs had been established in Dromintee and Crossmaglen. Two years later, in 1889, Armagh’s first 
County Board was in place, overseeing the work of up to twenty Clubs. A County Championship was run off 
the same year, Armagh Harps beating Blackwatertown Shamrocks in the Final. And just a year later, in 1890, 
the County won the first of its 13 Ulster Senior Football Championships.

decline and Resurrection

After its whirlwind start, the GAA then floundered in many parts of Ireland and in Armagh it was no different. 
A second Ulster SFC title arrived on 1902 but the County then slipped into a trough that would effectively last 
until the late 1920s. Ongoing political turmoil meant that this low level of activity was shared by the other 
five Counties which made up the new state of NI. Symptomatic of these difficult times was the decision of the 
Lurgan GAA Clubs to play their games within the Antrim GAA structure.

An All-Ireland JFC title in 1926 re-invigorated Armagh and stimulated a revival that would last for the next two 
decades. During that time Armagh would win nearly 20 Ulster titles at various grades, would claim an All-
Ireland Minor Football title and would come agonisingly close to a break-through Senior crown in 1953. By the 
late 1950s the County’s on-the-field GAA impetus had slowed dramatically, only to be re-energised in the 1970s 
with the emergence of a powerful Clann na Gael team, followed by triple-Ulster-winning County Senior team 
and a second All-Ireland Senior Football Final appearance.

establishment as a modern power

The 1970s’ success was in turn followed by a dip in fortunes that would last until the very end of the 1990s. 
As the old Century faded away, Armagh emerged to become the dominant force in Ulster and to compete 
successfully at the very highest levels nationally. Once again it was a Club, this time Crossmaglen Rangers, 
that was at the centre of the revival. The new Millennium saw the County’s first All-Ireland Senior and Under 
21 titles as well as a first National League triumph. In winning these, Armagh brought gaelic football to new 
heights with unprecedented levels of preparation and tactical sophistication. As the first decade of the new 
Century heads to a close, Armagh is firmly established as an undisputed GAA power.

Armagh Harps
Pearse Óg

O‘Donovan Rossa

Tír na nÓg

O‘Hanlon’sSean South

St. Patrick’s
Shane O’Neill’s

Killeavy St. Moninne’s
Mullabawn Cuchullains

Dromintee St. Patrick’s
Peadar
O’Doirnin

Thomas Davis

St. Patrick’s

St. Michael’s
St. Mochua’s

Laurence
O‘Toole’s

St. Killian’s

RapereesMichael Dwyers

Owen Roes

St. Mary’s

Round Towers

O‘Connell’s

An Port Mór

O‘Rahilly’s

Robert Emmets

Maghery Sean McDermott’s

Wolfe Tones

Sarsfield

Pearses

Davitts

St. Colmcille’s

Eire Óg

Sean Tracy’s, Clan na Gael,
 Clann Eireann
 Clann Eireann,
 St Paul’s
 St. Peter’s

Newry

Cullaville Blues
Crossmaglen Rangers

Silverbridge
Harps

Lissumon

ARMAGH

Lurgan

Middletown

Red Hands

Cuchulains

Killeavy St. Moninne’s

aRmaGh Gaa CLubs
Key: Football Clubs
  Hurling Clubs
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the armagh Gaa Roll of honour

all-ireland senior Football Champions  2002

all-ireland Junior Football Champions 1926

all-ireland under 21 Football Champions  2004

all-ireland minor Football Champions  1949

national Football League Winners  2005

ulster senior Football Champions 1890, 1902, 1950, 1953, 1977, 1980, 1982,

 1999, 2000, 2002, 2004, 2005, 2006 

ulster under 21 Football Champions  1998, 2004, 2007 

ulster minor Football Champions  1930, 1949, 1951, 1953, 1954, 1957, 1961,

 1968, 1992, 1994, 2005 

ulster Junior Football Champions  1925, 1926, 1935, 1948, 1951, 1985 

dr mcKenna Cup Winners  1929, 1931, 1938, 1939, 1949, 1950,

 1986, 1990, 1994 
  

all star awards - Winners

2002 Kieran McGeeney, Paul McGrane,

 Enda McNulty, Aidan O’Rourke

2003 Steven McDonnell, Francie Bellew

2005 Steven McDonnell, Paul McGrane, 

 Andy Mallon 

player of the year - Winners 

2002  Player of the Year: Kieran McGeeney

 Player of the Year: Ronan Clarke 

2003 Player of the Year: Steven McDonnell  

2005 Player of the Year: Aaron Kernan

1972,1977 Paddy Moriarty

1977,1982 Joe Kernan

1977 Jimmy Smyth

1980 Colm McKinstry

1993 Gerard Houlahan

1999,  Kieran McGeeney,  

 Diarmaid Marsden

2000 Oisin McConville,   

 Kieran McGeeney

2002 Oisin McConville,   

 Steven McDonnell, 

the Gaa structure in armagh
management structure and Organisation

There are 52 GAA Clubs in Armagh, 44 football and 8 hurling. The County’s GAA business is overseen by 
a County Committee comprising one delegate from each of the County’s GAA Clubs. The annual county 
Convention elects an 8-person Management Committee and the County’s GAA business is then rolled out via 
11 sub-Committees as follows:

¢	Competitions Control  ¢	Hurling Development ¢	Finance 

¢	Coaching and Games Development ¢	Public Relations/IT ¢	Scór

¢	Referees Appointments ¢	County Hearings ¢	Referees

¢	Development ¢	Coiste na Gaeilge 

Games arrangements

Armagh’s 44 football Clubs are more-or-less evenly divided across three Championship grades; Senior, 
Intermediate and Junior. The Championships are played on an All-County, open draw, straight knockout basis. 
Football Leagues for adults are also run on an All-County basis with the 44 Clubs spread across four Divisions. 
Each team plays each other twice, on a home-and-away basis. A “two-up/two-down” promotion and relegation 
system operates.
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the Gaa in armagh: some Landmarks on the Journey

1887 First Clubs established in Dromintee and Crossmaglen

1889 Armagh County Board put in place

1890 First Ulster Senior Football Championship comes to the County

1903 Armagh hosts the setting up of the original Ulster GAA Council

1923 The First McRory Cup is won by St. Patrick’s College, Armagh 

1925 Armagh wins first Ulster Junior Football title and All-Ireland Junior Football title is brought back to Armagh

1930 First Ulster Minor Football Championship is won

1932 Poppy Fearon first Armagh Official to become Ulster President 

1934 Gerry Arthurs becomes Ulster GAA Secretary and 
 Armagh become National Football League Division 2 Winners 

1939 Armagh wins fourth McKenna Cup in ten years

1939 Armagh play Cavan in the first Ulster Final to played in Croke Park 

1946 St Patrick’s College, Armagh wins the Hogan Cup

1947 Davitt Park, Lurgan officially opened

1949 Armagh claims first All-Ireland Minor Football Championship

1949 Armagh winner the Ulster Junior Hurling Championship

1953 Armagh reach first All-Ireland Senior Football Final 

1957 Fourth Ulster Minor title of the decade comes to Armagh

1964 Alf Murray is elected Uachtarán CLCG

1965 Armagh claim their second Ulster Junior Hurling Championship

1972 Paddy Moriarty is selected on the first-ever All-Stars team

1972  Clan na Gael claim Armagh’s first Ulster Senior Football Club Championship 

1973 Clann na Gael and Middletown win Armagh’s first Ulster Scór titles

1974 Clann na Gael complete three-in-a-row Ulster Club titles

1975 Ulster Minor Hurling Champions 

1976 National Football League Division 3 winners

1976 Armagh CBS win All-Ireland B Colleges 

1977 Ulster Senior Football Championship Winners and Armagh reach second All-Ireland Final

1978 National League Football Division 2 winners 

1979 Hugh Duggan referees All-Ireland Senior Football Final

1982 Third Ulster Senior Football title in six years is won

1983 Armagh reach first National League Final

1984 Armagh Technical College lift the Markey Cup

year     What happened

Underage football in the County is meanwhile managed by three Divisional Boards. These Boards – North, Mid 
and South Armagh - also oversee Adult “B” football. Their activities are summarised below: 

Clubs participating             north armagh          mid-armagh south armagh

total

under 8

under 10 League

under 10 Championship

under 12 League

under 12 Championship

under 14 League

under 14 Championship

under 16 League

under 16 Championship

under 18 League

under 18 Championship

adult “b”

13

0

8 

4

10

10

10

10

10

10

10

10

16  (plus one   
 amalgamated Club)

0

5

-

13

13

11

11

12

12

12

12

10

15  (plus three   
 amalgamated Clubs)

Blitzes only

16

0

16

16

15

15

15

15

13

13

9

The County’s eight hurling Clubs are split evenly into 
two Championship grades, Senior and Intermediate. 
Seven Clubs from outside Armagh play in the 
Armagh hurling leagues, providing two Divisions of 
eight and seven adult teams respectively.

Underage hurling is promoted at four levels
as follows:

¢	Under 12: seven teams

¢	Under 14: seven teams

¢	Under 16: eight teams

¢	Under 18: four teams

The County has two established Handball Clubs 
– Eugene Quinn (Armagh City) and Clann Eireann 
(Lurgan). Both clubs have a thriving membership 
with underage coaching and competitions 
ongoing at U10, U12, U14, U16, U18 – for both 
boys and girls. These, and the U21 and Senior 
players, compete in Provincial and All Ireland 
Championships, Irish Nationals, Club and
College competitions, as well as select
International Competitions.
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strategic themes and Outcomes 
theme 1: managing the Gaa in armagh

Managing a County’s GAA business is now a huge undertaking. In Armagh alone it ranges across tens of 
thousands of players and spectators, assets worth many millions of pounds, very significant annual cash-flows 
and a growing series of complicated legislative requirements. There are complex fixtures schedules to be 
delivered as well as a variety of activities beyond the games in the areas of culture and heritage.

The governance of the GAA in Armagh is no longer an area that can be looked at when other things have 
been sorted out. The Association at County level must be fit-for-purpose. That means its structures have to be 
efficient and effective, the right people have to be in the right places doing the right things, systems have to be 
focussed and working well, people need to be pulling in the same direction with a shared sense of purpose and 
communication has to be rapid and accurate.

This plan is all about improving Armagh’s “GAA business” and if implemented will address many of the issues 
outlined above. This section looks at a number of specific governance issues.

What needs tO be dOne Led by/
inVOLVinG OutCOmes sOuGhttimesCaLe

Mid 2008 

Convention
2008 

End 2008

Full-time County 
Secretary role in place 
for a seven year term.
 

A agreed fit for 
purpose sub 
committee structure.
 
An agreed, fit-for-
purpose governance 
arrangement for the 
GAA in Armagh.

County 
Chairman,
Central 
Council

Management 

County 
Committee,

Clubs
 

Sustain the role of the full-time County 
Secretary as the Chief Administrator 
of the County Committee. Appoint a 
Administrative Officer to support the county 
Secretary in daily administration. 

Conduct a review of the role and function of 
County Sub-Committees.
 

Develop a County Committee business 
template whereby:
• County Committee meetings are
 held monthly
• Monthly Club meetings are synchronised 
 with the County meetings
• County meetings are time-bound and 
 held in “fit-for-purpose” premises
• Delegates are sent County Committee 
 agendas and papers a week in advance
• Clubs nominate active Club personnel 
 namely the Chairperson or Secretary as 
 their County Committee delegates
• County Committee meetings include a 
 slot for Club business/issues
• Sub-Committees present annual work-
 plans to the County Committee for 
 approval and then report on progress at 
 the year end.

the Gaa in armagh: some Landmarks on the Journey

1984 St. Michael’s Lurgan claim the All-Ireland B colleges title 

1984 St. Paul’s Bessbrook win U-16 All-Ireland Vocational Schools Championship 

1990 Ulster Junior Hurling Champions

1991 Armagh claim the Ulster Junior Hurling Championship for the second consecutive year 

1997 Crossmaglen win the first of four All-Ireland Club titles

1998 Armagh lift their first Ulster U-21 Championship title

1999 The Ulster Senior title returns to Armagh after a 16 year gap and Crossmaglen win the All-Ireland
 Club Championship

1999 Armagh win Ulster Senior Football Championship  

2000 Crossmaglen retain the All-Ireland Club Championship 

2000 Armagh lift the All-Ireland Junior Hurling Title 

2001 Armagh win Minor C Hurling Championship and U-16 C Hurling Championship

2002 Armagh are All-Ireland Senior Football Champions

2004 Second Ulster and First All-Ireland Under 21 title is won by Armagh. Charly Shanks wins Ulster and
 All-Ireland Intermediate Singles and Doubles competitions

2005 Armagh are National Football League Champions

2005 Ladies win the All-Ireland Junior title and Charly Shanks wins US/World Collegiate singles title

2006 Armagh Senior footballers win sixth Ulster title in eight years

2007 Ulster U21 Football Champions, Ulster U21 Hurling B and 
 Charly Shanks wins All-Ireland Senior One Wall title

year     What happened
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End 2008

Report to 
2009 County 
Convention

Ongoing

Ongoing

End 2008

End 2008

End 2008 

End 2009

Increased supply
of motivated
GAA volunteers.

An agreed, fit-for-
purpose governance 
arrangement for the 
GAA in Armagh.

Rapid, modern 
and consistent 
communication across 
the Armagh GAA.

Rapid, modern 
and consistent 
communication across 
the Armagh GAA.

Rapid, modern 
and consistent 
communication 
across the
Armagh GAA.

A clear, agreed 
understanding of 
standards of GAA 
conduct within
the County.

A clear system
of designated 
personnel for child
protection issues. 

A clear child protection 
policy setting out the 
role and responsibility 
of the GAA in the area 
of Child Protection. 

County 
Committee,
Comhairle 
Uladh

County 
Committee,
Divisional 
Boards

County 
Committee,
IT 
Committee

IT 
Committee,
Comhairle 
Uladh

Marketing 
and PR 
Committee

County 
Committee,
Clubs

Management 
Committee, 
Youth Officer 

Youth 
Officer,
Youth 
Committee 

 

Introduce a GAA Volunteer Recruitment 
Strategy for Armagh, focussing on Club
and County needs.

Review the functions and effectiveness of the 
Divisional Boards, looking in particular at:
• Roles and remits
• Variations in structure and operation
• Links with the County Committee.

Promote the Armagh County Web-site
as the primary source of all Armagh
GAA information.

Support GAA Clubs to put in place and 
maintain working websites.

Roll out a Communications Strategy whereby:
• All County Committee communication
 is electronic
• At least one training event is hosted each 
 year for Club PROs
• Programmes are published for major GAA 
 games in the County
• An Armagh GAA Annual is produced by 
 the end of November each year.

Draft and agree an Armagh GAA Code of 
Conduct which outlines:
• A shared vision for the GAA in Armagh
• Core GAA values and principles
• Standards of behaviour expected.

Merge the role of Child Protection officer 
with the county Youth Officer who will 
become the designated person for child 
protection in the county and another 
member of the county board will assume the 
role of deputy designated person.
 
Design and implement a County Wide Child 
Protection policy. 

theme 2: delivering the Games

Although the GAA’s remit is a wide-ranging one, playing the games consistently lies at the heart of what the 
Association does and should dominate its business. Armagh has some 2750 adult and 6050 underage players 
spread across 52 Clubs, all of whom should reasonably expect a good programme of meaningful games. Clubs 
too should expect good access to those of their players who are involved with Armagh County panels. In recent 
years the GAA been faced with the parallel difficulties of too many games for (particularly the young) elite 
players yet too few and irregular games for the Club player … who, despite this, continues to provide the huge 
core of the playing population. It is vital that the great mass of the County’s GAA players play their games in 
the summer months and have fixtures schedules around which they can plan their personal lives.

Without referees there can be no games programmes. Both the quantity and quality of referees are basic 
strategic issues. The County needs to have systems and procedures in place which will recruit, develop, retain 
and acknowledge/reward referees. Parallel with this is the need to make a disciplined approach to gaelic games 
“the way we do things around here” in Armagh.

What needs tO be dOne Led by/
inVOLVinG OutCOmes sOuGhttimesCaLe

Ongoing
from 2009

Ongoing
from 2009

Ongoing
from 2009

A meaningful and 
attractive series of 
games for Club 
players across
the County.

A working and 
mutually beneficial 
Club/County 
relationship.

Good, disciplined and 
well-controlled gaelic 
games in Armagh.

CCC

County 
Committee,
CCCC,
Clubs,
County 
managers

Referees’ 
Committee,

 

Develop and implement an adult Club
fixtures schedule which:
• Concentrates games in the
 summer months
• Reflects the scheduling of school/
 college games
• Makes more use of Friday/
 Saturday evenings
• Fixes one game only per team
 per weekend
• Starts the Championships in August
• Has clear and agreed
 postponement criteria
• Considers the possibility of a proper 
 closed season for Club players
• Is published early in the year.

Agree and implement a charter, based on 
central GAA guidance, which specifies
Clubs’ access to players involved with
Armagh County panels.

Develop a County Referees’ Strategy which:
• Identifies the numbers of referees needed
• Rolls out an approach to referee recruitment, 
 including young people and women
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Development of a 
culture of good player 
welfare at all levels 
and in all codes
in Armagh. 

Coaching 
and Games 
Development 
Committee

County 
Board
Coaching 
Officer, 
Coaching 
and Games 
Committee 
 

• Provides initial and ongoing training, 
 ensuring the County capitalises on 
 current best practice
• Incorporates referee assessment
• Includes a module which updates Club 
 personnel on the playing rules
• Acknowledges and “rewards” referees for 
 the pivotal role they play in the GAA.

Develop a standard advice paper for 
circulation with clubs to highlight 
important points to prevent player burnout. 
Additionally establish strong links with 
second and third level management teams 
to ensure that player welfare is being
catered for. 

theme �: infrastructure and Facilities

Places to play, to develop, to prepare for and to watch gaelic games, at both Club and County levels, are of 
central importance within the GAA. In Armagh it is no different. The levels of participation and interest in gaelic 
games are now such that an increased infrastructure capacity is needed across the County. Health and safety 
and other legislative concerns alone mean that this capacity needs to be of the highest possible quality. At the 
same time there is a strong view that the historic, iconic status of the Athletic Grounds needs to be restored. 
The planning process high-lighted a number of core strategic infrastructure issues. These included:

¢	The need to complete the Athletic Grounds master-plan and provide a modern, fit-for-purpose GAA 
 stadium for the County … and to subsequently develop  secondary County Grounds in Armagh

¢	The provision of an Armagh GAA centre of excellence to underpin the development of the full family of 
 gaelic games locally

¢	The desirability of each GAA Club owning or having access to two full-size pitches, at least one of which 
 would be floodlit: the growth in the women’s games adds to the case for expanding provision at Club level.

There is also a need to keep Clubs fully informed of good practice in these areas and keep them briefed about 
funding supports that may be available, both from within the GAA and from elsewhere.

What needs tO be dOne Led by/
inVOLVinG OutCOmes sOuGhttimesCaLe

End 2010

End 2010

End 2011

End 2012

Modern, fit-for-
purpose GAA stadium 
in Armagh.

Efficient and effective 
match-day working of 
the Athletics Grounds.

County-wide 
infrastructure capable 
of hosting major
GAA games.

Central, integrated 
base for the 
development of 
all aspects of GAA 

County 
Committee,
Comhairle 
Uladh,
Croke Park,
SCNI

County 
Committee,
Comhairle 
Uladh

County 
Committee,
Comhairle 
Uladh,
Clann na 
Gael,
Crossmaglen,
SCNI

County 
Committee,
Comhairle 
Uladh

Complete the Athletic Grounds as a modern, 
accessible, flood-lit, 20,000 capacity, 5,500 
covered-seat stadium.

Develop a logistics plan (parking, access, 
transport, etc) to obtain full value from the 
re-developed Athletics Ground.

Develop two secondary County Grounds in 
Armagh (Lurgan and Crossmaglen) with a 
capacity of c10,000.

Develop, ideally in partnership with
others, an Armagh GAA centre of
excellence incorporating:
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Ongoing
from 2009

activity in Armagh.

A GAA at Club 
level that can 
accommodate players 
and spectators in 
safety and comfort, 
on a year-round basis.

Croke Park,
SCNI

Development 
Committee,
Comhairle 
Uladh

• Up to six full-size, “year-round”
 GAA pitches
• A full-size “astroturf” pitch
• Floodlit provision
• Complementary changing facilities
• Indoor training/development facilities
• A County GAA head-quarters
• A County GAA archive/museum
• Capacity for the full family of gaelic 
 games which includes investigating 
 the feasibility of developing a provincial 
 Handball Court.
 
Provide for Clubs a suite of support and 
advice focussing on:
• Pitch development
• Spectator accommodation
• Changing facilities, with a specific focus  
 on women’s needs
• Flood-lighting
• Health and Safety. 

theme 4: Culture and heritage

The GAA always prides itself on being about more than the games. Its cultural and heritage interests are central 
to its community underpinnings and to its maintenance and promotion of what Irishness is and should be in 
a modern, changing world. Armagh as a County has one of Ireland’s richest heritages and is home to a whole 
series of communities which not only value these but work hard to keep them alive and well.

For nearly a third of a century Scór has been synonymous with culture and heritage in the GAA. Not all units 
embrace Scór with the same enthusiasm however and its presence in parts of Armagh is patchy. In the same 
way, culture and heritage should go far beyond Scór. The GAA needs to contribute to the living use of Irish and 
to take forward Irish music, song, dance and drama in a variety of non-competitive ways at local, community 
level. It also needs to develop gaelic art and to use its resources to keep local place-names alive. Documenting 
local history – GAA and other -  is also something that fits comfortably with what the GAA’s about.

What needs tO be dOne Led by/
inVOLVinG OutCOmes sOuGhttimesCaLe

End 2008

Ongoing

Ongoing

At least 75% of 
Armagh’s Clubs 
taking part in Scór
at some level, 
year-on-year.

Documented record 
of the growth of the 
GAA at local level 
across Armagh.

Clear sense of 
Irishness in/around 
GAA activities.

Coiste Scór,
Clubs

PR/IT 
Committee

Coiste na 
Gaeilge

Encourage all Clubs to take part in Scór by:
• Branding and promoting Scór as exciting 
 and modern
• Seeking sponsors for Scór
• Running tight Scór programmes in high 
 quality venues
• Show-casing Scór champions at County 
 GAA events
• “Rewarding” (eg via ticket allocations) 
 Clubs which participate in Scór
• Developing a particular focus on North 
 and Mid-Armagh
• Requesting Clubs to nominate a 
 dedicated Scór officer
• Appointing Scór officers at Divisional 
 Board levels
• Including a Scór section on the
 County website.

Encourage all Clubs to compile a Club history by:
• Preparing an advice note on how to structure, 
 research and produce a Club history
• Hosting a biennial workshop on 
 developing Club history publications
• Holding copies of all Armagh GAA and 
 other heritage-related publications in the 
 County GAA archive.

Commission and make available to Clubs 
Armagh GAA-branded bi-lingual signs for
GAA premises.
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End 2008

Ongoing

2008 and 
ongoing

2009 and 
ongoing

Ongoing

An periodic historical 
exhibition of Armagh 
GAA open to the 
general public and 
focused at schools.

Clear sense of 
Irishness in/around 
GAA activities.

GAA-branded
support for Irish 
among Armagh’s 
school population.

Increased knowledge 
of Irish within
the Armagh
GAA community.

Clear sense of 
Irishness in/around 
GAA activities.

Cultural 
Officer,
Irish Officer, 
County 
Secretary 

Coiste na 
Gaeilge

Coiste na 
Gaeilge

Coiste na 
Gaeilge

Coiste na 
Gaeilge

Form a link with the O’Fiaich Library and 
organise periodic exhibitions at the Library 
to showcase the rich history of the GAA
in Armagh.   

Include Irish components in all GAA 
publications and public announcements.

Develop an Armagh GAA Irish language 
bursary scheme for gaeltacht students.

Roll out regional Irish language classes across 
the County.

Ensure all new GAA capital developments 
across the County include a gaelic

theme �: Coaching and underage activities

The strength of the GAA in Armagh over the next two decades depends on how it introduces today’s children 
to gaelic activities and then develops their interest and competence in their chosen areas. The County has 
developed a national reputation in terms of how it develops its best young players. Its systems and processes 
are now examined and copied by many others. One consequence is that playing for Armagh at any level now 
attracts a status and prestige among the County’s young people. This is a strength that must be retained.

Cumann na mBunscol in Armagh is also strong with a widespread emphasis placed on the Go-Games model 
of player involvement and development. At secondary school level, performance is more patchy and more 
work could be done here. The County and its Clubs emphasise participation as much as success however and 
therefore wants to enable children of all abilities to take part in and enjoy Gaelic games. That requires good, 
well-resourced coaching for both boys and girls. 

What needs tO be dOne Led by/
inVOLVinG OutCOmes sOuGhttimesCaLe

2008

2009
Ongoing 

A core funded fit for 
purpose coaching 
team employed for an 
initial three year term. 

The development 
of strong coaching 
structure for the 
development of gaelic 
games in Armagh.

County 
Secretary, 
Coaching 
Officer, 
Management 
Committee 

Management 
Committee, 

Coaching 
Officer,

Youth 
Officer, 

Coaching 
Staff

Review the current coaching staff structure 
and sustain a fit for purpose coaching staff. 

Support the development and “roll out”
of the Armagh Coaching Strategy
which includes the following areas
for development: 
• Club/school coaching relationship: all 
 clubs must have a recognised relationship 
 in relation to a coaching programme which 
 will be agreed by the county committee 
 to supplement our schools programme.
• Post primary schools: all second level 
 schools must have their own ‘individual’ 
 coaching programme which maximises 
 internal participation and increasing
 skills levels.
• Teacher development: work with the 
 committees of primary and post primary 
 to assist the individual coaching 
 knowledge of all teachers
• Financial controls: ensure that all monies 
 spent as per our budgets are the most 
 appropriate expenditures (is there better 
 value for money within our plan)
• Club development: make every effort 
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2009 onward

2009 

2009 

2010 

An agreement from 
mentors and parents 
that promotes good 
behaviour and practice 
from adults involved 
with  youth team as 
mentors or spectators.
     
A development squad 
system which brings 
value to the player
and the club.

 
New structure and 
direction for summer 
camps with focus
on increasing
child participation.
 

A registrar overseen 
by the Coaching 
Committee to ensure 
that all coaches 
are meeting the 
requirements in 
coaching qualifications 
and child protection.
  

County 
Management 
Led by 
the Youth 
Officer and 
Coaching 
Officers

Coaching 
Officer, 
Youth Officer, 
Coaching 
Staff

Youth 
Officer,

Youth 
Committee, 

Coaching 
Staff 

Coaching 
Committee, 
Coaching 
Officer,
Youth 
Officer,
County Staff 

  to bring all clubs up to an acceptable 
 level of coaching standard and club 
 coaching structure that works effectively 
 for the young players.
• Under 8 clubs/nurseries: by 2010 ensure 
 all clubs have an appropriate structure in 
 place to attract the young children in 
 their respective areas to their clubs.

Establish a county wide code of conduct for 
youth mentors and parents.

Every three years conduct a review of the 
effectiveness of the current development 
squad structure.
 

Conduct a review of the organisation of
the County Summer Camps with view
to improving 
• Organisation 
• Participation rates 
• Coaching standards 
• Press Coverage 
• Sponsorship 

Additionally summer camps will include 
information for children on diet and
healthy living. 

Regional go games blitzes will be organised 
throughout the summer for children 
participating in the camps.
  
Establish a coaching register for all club 
coaches, which will be updated by the 
County Board. Only coaches who are listed 
on the register and who posses at least a 
foundation level coaching award with a 
Code of Ethics certificate can mentor teams. 

2010 

2010 

2010 

2010 

An event to update 
coaches on new 
initiatives and share 
best practice.

 
Ensuring Armagh clubs 
are attractive, safe 
and beneficial
for children and
young people.

Discussion and 
Development of youth 
affairs in Armagh.

Ongoing support at  
school level for the 
GAA does in Armagh. 

Coaching 
Committee, 
Coaching 
Officer,
Youth Officer,
County Staff

Youth 
Officer,

Youth 
Committee, 

Coaching 
Staff

Youth Officer,
Youth 
Committee 

Cumann na 
mBunscol,
Youth Officer 

Organise an annual coaches conference in 
conjunction with the Ulster and National 
coaching staff to promote best practice at all 
levels of coaching in the county.
  

Support Clubs in establishing a Youth 
Development statement which:
• Highlights child protection issues 
• Puts in place the necessary youth 
 structures and coaching arrangements 
 within the club 
• Includes best practice programmes 
 in terms of youth coaching and
 games development 
• Increases club summer camp activity 
• Focuses on the development of Club/
 school links
• Incorporates non-games aspects i.e. Scór 
• Caters for both boys and girls 
• Sets targets to increase participation. 

Host an annual workshop for Club
Youth Officers. 

Host in conjunction with Cumann na 
mBunscol an annual event for Chairs of 
School Boards of Governors to brief them
of GAA issues. 
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theme 6: Club and Community development

In Armagh as elsewhere the Club underpins the entirety of the GAA. The GAA Club however is not just a 
games-focussed body but acts as a social pillar within its host community. The most effective GAA Clubs are 
“whole-family” organisations which offer a sense of place, belonging and status to people of all ages and 
backgrounds. They are also engines within their communities, with particular strengths in helping take forward 
community development and local regeneration agendas. More recently a whole new health and well-being 
agenda has opened up and many Clubs are now actively involved in initiatives which address healthy eating, 
drugs, alcohol and other life-style issues.

To work to best effect Clubs need to be managed and organised to best effect. Governance is as important 
at Club level as it is at County level. Clubs need to have a clear sense of purpose, to have significant numbers 
of willing and competent volunteers and to communicate well with their communities. They also need to be 
open, inclusive and welcoming.

What needs tO be dOne Led by/
inVOLVinG OutCOmes sOuGhttimesCaLe

Ongoing
until 2012
 

First Armagh 
Club Forum 
held in early 
2009 and 
annually 
thereafter

 

Programme 
established
by late 2009 

Ensure that all clubs 
in the county sign 
up to a standard 
of best practice 
in governance/
coaching and games 
development and 
child protection.
 
A support mechanism 
in place to support 
and train club 
officials with the skills 
required to enhance 
the development 
of their club. The 
forum will also allow 
clubs to share their 
experiences on 
seeking support from 
“non-GAA” sources 
(eg SCNI and DSD).

 
A programme in 
place to encourage 
volunteerism amongst 
the youth  members 
of the association.  

Development 
Officer,
Development 
Committee,
Comhairle 
Uladh 

County 
Secretary, 
Development 
Officer,
Development 
Committee, 
Comhairle 
Uladh,
National 
Organisation 
and Planning 
Committee 

County 
Secretary,
County 
Coaching 
Staff, 

All Clubs in Armagh achieving a level of Club 
Maith during the roll out of this strategy 
with at least 25% of Clubs achieving 
accreditation by the end of 2009. 

Encourage use of the Ulster Council Club 
Maith web-site as a vehicle for clubs to share 
ideas and best practice.

Support the further development of 
Comhairle as the main programme to train 
volunteers and equip them with the necessary 
skills required to administrate their club:

Organise one county wide training day for 
club officers which will offer these workshops:  
• Governance, Rules and
 General Administration
• Finance and Fundraising 
• PR and Marketing 
• Community Outreach and
 Volunteer Development 
• Child Protection 
• Insurance.

Establish volunteer and youth scheme, 
which would encourage young people 
under the age of 21 to volunteer for their 
club for a specified period. For example, one 
person agrees to coach an underage team 

 

2009 AGM 
onward 

2009 onward 

2009-2011 

Input for younger 
administrators at 
management level.
 
Establishing a 
strategic approach
to promoting an
anti drug and 
sensible alcohol use
message to young
GAA members. 

Using County players 
as roll models to push 
the ASAP agenda.
 

Each club and 
surrounding 
community area 
equipped with a 
Defibrillator and 
personnel trained in 
its use. 

Youth Officer,
Coaching 
Officer 

County 
Committee, 
Clubs 

County 
Management 
Committee, 
County 
Youth Officer,
County 
Coaching 
Officer, 
County 
Coaching 
Staff, 
Senior 
County 
Players, 
Comharle 
Uladh 

County 
Management 
Committee, 
County Staff,
National 
Player 
Welfare 
Manager 

 

one night a week for one year, the scheme 
would have small incentives and clubs would 
be asked to nominate young volunteers
for awards.
 
Establish the youth delegate to congress 
as non-voting member of the County 
Management Committee.  

Support the Ulster Council’s Health and 
Wellbeing programme by:
• Merging the role of County ASAP 
 (Alcohol and Substance Abuse 
 Programme) Officer with the County 
 Youth Officer  
• Organising three regional alcohol and 
 drug awareness nights on an annual basis 
 in the county
• Establishing an Alcohol and Substance 
 abuse co-ordinator in each club trained 
 by the Ulster Council 
• Developing a County “roll-models” 
 scheme where county players attend 
 events to promote the GAA alcohol and 
 substance abuse programme. 

Equip each club with a Defibrillator and 
support the training of club members in
its use. 
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theme 7: hurling in armagh

Hurling in Armagh is currently enjoying a renaissance with the County now once again making a significant 
competitive impact. Investment by both the County and Comhairle Uladh has paid off but hurling nonetheless 
remains a junior partner to football in the County. It therefore experiences many of the difficulties the “junior” 
game experiences in most Counties. These include:

¢	Limited access to facilities

¢	Lower levels of resources

¢	Less glamorous than the “senior” game (football)

¢	A reliance on dual players

¢	Restricted times/windows for playing fixtures.

Hurling is also a costlier game than football with significant funding always needed at all levels for hurls and 
helmets alone. The richness of the GAA lies in its variety however and it is vital that hurling continues to have a 
robust presence in Armagh.

What needs tO be dOne Led by/
inVOLVinG OutCOmes sOuGhttimesCaLe

2008 

2008 

2009 

 

A new restructured fit 
for purpose County 
Hurling Committee.

 
Supporting a provincial 
approach to the 
overall development 
of hurling in the 
province of Ulster.
 
Agreement on player 
responsibilities to 
avoid burnout. 

County 
Committee, 

Management 
Committee 

Hurling 
Committee, 
County 
Coaching 
Staff 

County 
Chairman, 
County 
Secretary 

Review the role and remit of the County 
Hurling Committee
• The County Management Committee 
 takes responsibility for appointing the 
 Chairperson of the Hurling Committee 
 who will serve as non-voting member
 of management. 
• The Hurling Committee is reformed 
 and will include the following personnel 
 Ulster Council delegate, PRO, Youth 
 Officer, Fixtures Rep, Referees Rep, 
 Coaching Rep and 8 club coaching 
 representatives and 8 club
 administration representatives 
• The Coaching staff should also be non-
 voting committee members.
  
Support the initiatives and programmes 
being developed by the Ulster Council as 
part of Ulster Hurling Development Strategy. 

The Management Committee will organise 
at monthly meetings with the management 
of all county teams to address any problems 
regarding duel players.

2009

2009

2009

2010 

2010 

2010 

2008-
Onward 

A range of focused 
initiatives to enhance 
the profile and 
development of 
Hurling in Armagh.

 
Development of 
a programme of 
development with a 
strong Hurling County.

A structured regular 
games programme for 
all players.

  
Sustaining Hurling in a 
low playing area.

 
A new Senior 
Competition which 
will accommodate and 
support all players.
 

A series of regular blitzes 
for children during the 
summer months.
 
An range of focused 
initiatives with a 
specific focus on 

County Team 
Management 

PRO,

CCC,

Hurling 
Committee, 

Coaching 
Staff,  

Cumann na 
mBunscol

Coaching 
Committee, 
Coaching 
Committee 

Hurling 
Committee 

Hurling 
Committee, 
Coaching 
Staff 

Hurling 
Committee, 
County 
Committee, 
CCC 

Coaching 
Staff 

Hurling 
Committee,

Increase the profile of hurling in the county by 
Developing a PR Campaign which includes:
• Programme Publication at all national 
 hurling league home matches and 
 internal championship matches 
• Design a hurling specific section of the 
 Armagh GAA website 
• Ensure results/league tables feature 
 prominently in all papers 
• Create a PR campaign to attract 
 increased participation figures at all 
 playing levels with focus on nursery/
 under 8 level) 
• Produce an annual fixtures booklet 
• Assist the clubs in developing PR 
 opportunities in their local area.

Organise a “twinning” programme with a 
strong hurling county which would involve 
joint hurling and football youth initiatives.

Ensure all age groups have an active 
structured games programme. Games will 
be supplemented with relevant blitzes after 
the league is completed.

Assist smaller clubs with low player 
participation by reducing the playing sides 
to 11 a side if necessary.
 

Develop a new dedicated Armagh senior 
competition to accommodate a continuous 
games programme. The competition will be 
played without county players.
  

In May and August run weekend, GO Games 
blitzes focused at 6-10 year old.

 
Develop Hurling by enhancing the current 
coaching of the game this will be done by: 
• Solidify the relationship with Cumann 
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2009
onward 

developing coaching 
in the game of Hurling.

 
Development of club 
level strategies to assist 
in the development of 
grassroots Hurling
in Armagh.

 

Youth 
Officer, 

Coaching 
Committee, 

Coaching 
Staff,  

Cumann na 
mBunscol

Hurling 
Committee, 
Coaching 
Staff,
County 
Secretary, 

  na mBunscol by ensuring our coaching 
 is a minimum of 20 weeks annually in all  
 participating hurling schools 
• During the lifetime of the strategy 
 increase the number of participating 
 schools from 30 to 50 
• Maximise the post primary school 
 coaching potential by introducing “super 
 9’s” internal competitions for year 8, 9 
 and 10 on an annual basis. 
• Work closely with teaching staff to 
 motivate the promotion of hurling in
 all schools
• Formulate a ‘young referees’ 
 development programme for post 
 primary students (year 12,13 &14)
• Assist all clubs in setting up and running 
 of successful under 8 clubs to maximise 
 participation and playing skills.
• Increase the level of development 
 squad participation numbers and create 
 an ‘ARMAGH’ ethos at this level
• Ensure all development squad coaches 
 are professionally tutored and continually 
 up to date with new coaching techniques
• Ensure the individual development squad 
 coaching content is appropriate for the 
 particular age group
• Run six annual pre season coaching 
 courses for club coaches 
• Organise regular foundation and level 
 one courses 
• Assist all clubs with setting up and 
 maintaining a coaching structure that 
 maximises the clubs potential, spreads 
 the workload of volunteers and provides 
 enjoyable and worthwhile coaching
 for children
• Ensure increased hurling participation at 
 all summer camp activities.

Hurling Club Development:   
• Complete an audit of every club the 
 audit will reflect the work of each 
 individual club to identify the exact 
 current position of every activity (teams/
 coaching staff/facilities/administration/
 organisation etc).

 

2009
onward 

2009
onward 

Improving the 
standard of Camogie 
through the various 
hurling initiatives.

 
Establishment of four 
new clubs providing 
Hurling at all levels. 

Comhairle 
Uladh

Hurling 
Committee, 
Armagh 
Camogie 
Board 

Coaching 
Officer,
Development 
Officer,
Youth Officer,
Coaching 
Committee 

• Ensure that each club has a five year 
 development plan in place during the 
 lifetime of this strategy. 
 
Establish a strong link with Armagh Camogie 
with a view to developing joint coaching 
and development initiatives.
 

Establish and sustain hurling, and add at 
least four clubs during the lifetime of
this strategy. 



�4 ��

theme 8: Funding armagh

Volunteer input is what has always driven the GAA. It must remain central both to its ethos and to the way 
it operates on a daily basis. Having said that, the GAA requires significant financial resources to make things 
happen. This is particularly the case in terms of developing its physical infrastructure and rolling out its 
programmed activity. 

Armagh has a tradition of robust fund-raising and a careful use of resources. It is vital that both traditions are 
maintained. Armagh is a County of growing wealth but it is also a place where a number of GAA heartlands 
continue to experience disadvantage and financial hardship. Like everywhere else it is also a place where 
new funding opportunities are becoming available. All these realities need to be reflected in any fund-raising 
strategy. During the life of this plan the GAA in the County needs to:

¢	Maximise its income from its traditional sources

¢	Put in place new ways of fund-raising

¢	Source money from “non-traditional” GAA sources

¢	Be open and accountable in its financial management arrangements.

All of this will have to be undertaken on a planned basis. Funders increasingly insist on knowing what exactly 
they’re getting in return for their investment. In the same way, funding will always be limited and it is vital that 
the County achieves the best possible value-for-money. Armagh therefore needs to be clear about what it wants 
to do; why it wants to do it, the costs involved and the returns that will be delivered as a result.

What needs tO be dOne Led by/
inVOLVinG OutCOmes sOuGhttimesCaLe

End 2008

Ongoing

Ongoing

An agreed 
understanding of the 
funds needed to run 
the GAA in Armagh 
and how they will
be sourced.
 

Financial probity and 
accountability across 
the GAA in Armagh.
Ongoing, regular
GAA-based funding
for the GAA
in Armagh.

Ongoing, regular and 
value-driven funding 
for the GAA in Armagh.

Finance 
Committee,
County 
Committee

Finance 
Committee

Finance 
Committee,
CCC

Develop a five-year financial plan for
Armagh which:
• Outlines the County’s planned activities 
 and projects
• Gives a sense of the costs involved, both 
 revenue and capital
• Shows how those costs will be met.

Maintain current financial management 
procedures, including:
• Control of major capital
 development projects
• Monitoring of Clubs’ financial positions
• Quarterly reporting to Coiste Bainisti
• Use of best practice accounting and 
 financial management processes
 and techniques.

Maximise income from games and events 
under the management of the Armagh 
County Committee.

End 2008

Ongoing

Ongoing

Ongoing, regular and 
value-driven funding 
for the GAA in Armagh.

Ongoing, regular and 
value-driven funding 
for the GAA in Armagh. 

Armagh GAA availing 
of all relevant sources 
of finance for its work.

Finance 
Committee,
Public 
Relations/IT 
Committee

Finance 
Committee, 
Treasurer 

Development 
Committee

Develop and implement a County 
sponsorship strategy which:
• Maximises income for the County whilst 
 reflecting core GAA values
• Ranges across all aspects of the GAA at 
 County level
• Complements the Armagh GAA brand.

Maintain and develop the Friends of 
Armagh and Club Tacaíochta Ard Mhacha 
as core and complementary contributors to 
County’s income.

Maximise the County’s GAA income from 
external sources by being aware of and 
disseminating information on grant aid 
opportunities, both GAA and other.
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theme 9: an inclusive armagh

The most effective GAA is one which caters for the full family of gaelic games and associated activities. It 
is equally one which is open and welcoming to anyone who has an interest in those games and activities, 
irrespective of their background. Across Armagh significant work has been taken forward in terms of integrating 
men’s and women’s gaelic games but there is still much to do. In the same way the recent focus on developing 
opportunities for people with disabilities to participate in the GAA at all levels needs to be increased.

In the “new” Ireland and the “new” Armagh there are added dimensions to a fully inclusive GAA. Traditionally 
few people from a “non-Catholic/nationalist” background have become involved in the GAA. Whatever 
its causes, that has effectively excluded half the County’s population from benefitting from the vigour and 
dynamism that the GAA brings to community life. The GAA in the County is keen to address this, in the first 
instance at least in low-key and non-aggressive ways. Migrant workers provide another facet of the “new” 
Armagh. Currently there may well be at least 5,000 migrants living in the County … a population equivalent 
to the catchment of a sizeable GAA Club. Armagh’s own emigration experiences make it wholly fitting that the 
GAA should take a lead on welcoming migrants into Armagh’s own local communities. 

What needs tO be dOne Led by/
inVOLVinG OutCOmes sOuGhttimesCaLe

2008

2009 

2009 

2009 

A new management 
level officer post with 
responsibility for the 
integration of the GAA 
“sister” organisations of 
Ladies Gaelic Football 
and Camogie in addition 
to the promotion
and development of
the inclusion and
equality agenda. 

Representation from
all organisations
promoting Gaelic
Games and activities
on the main GAA body.

Establishment of strong 
and meaningful links 
with local government 
and groups who 
traditionally would
have no involvement
in the GAA.

Establishment of close 

Management 
Committee 

County 
Committee 

County 
Committee 

County

Establish a new Integration Officer County 
Committee Officer Portfolio who will chair 
the County Integration Committee. 

Establish Ladies Gaelic and Camogie and 
Handball delegates to sit on the
County Committee.
  

Form links with Local Government and 
contribute to EMU and Local Government 
good relation strategies as appropriate. 
Organise an annual open event in order to 
establish links and build good relations with 
the Unionist Community.

Further develop the Integration Committee 

 
2010

2008 

2008

2009 

2009
onward 

2009
onward

and meaningful links 
between the GAA, 
Camogie and Ladies 
Gaelic to promote all 
gaelic games.
 
Further promotion 
of inclusion within 
the GAA in Armagh 
reflecting the
changes occurring
in the county.  

Further promotion 
of inclusion within 
the GAA in Armagh 
reflecting the changes 
occurring in the county.

Promotion of tolerance 
and respect at all
GAA events. 

Mutual recognition and 
sharing of experiences 
across the main 
traditions in Armagh. 
 
Mutual recognition 
and sharing of 
experiences across the 
main traditions
in Armagh.   

Making Gaelic Games 
the most attractive 
sport to the “New 
Irish” children in
our schools. 

A strong link 
developing the shared 
territory between the 
GAA and the Ulster 
Scots movement.

Management, 
County 
Secretary, 
Integration 
Officer 

County 
Management, 
County 
Secretary,
Integration 
Officer,
Coaching 
Officer, PRO 

Coaching 
Officer

County 
Secretary, 
Integration 
Officer,
Comhairle 
Uladh 

County 
Secretary, 
Integration 
Officer

Integration 
Officer,
Coaching Staff, 
Comhairle 
Uladh 

Cultural Officer,
Irish Officer,
County 
Secretary,
Comhairle 
Uladh

to take forward the integration of all 
gaelic games in the county.

 

Organise at least two annual “Have a 
Go” sessions aimed at foreign nationals 
and others from traditionally non-
GAA backgrounds.

 

Offer coaching and games activities to 
controlled schools in the county.

 

Support the Ulster Council’s Diversity 
Programme and NFL Campaign
(No Foul Language).

Host one annual event organised in 
conjunction with the relevant public 
authorities aimed at introducing foreign 
nationals to the GAA.
 

Develop a strong partnership with 
all GAA education bodies to develop 
inclusion initiatives through all the 
education sector.

Form links with the Ulster-Scots Agency 
with the view to organising joint cultural 
events and activities.  
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delivering the Vision ... 
Aibiú an Úllghoirt 
armagh Gaa 2008-201� 

implementation and monitoring 

The County Committee will establish a Strategic Plan Monitoring Group chaired by the Central Council 
delegate and involving representatives from the various committees organising the GAA activity in the County.

Members will include, Central Council Delegate (who will Chair) County Chairperson, Secretary, Treasurer, 
Hurling Committee Chairperson, Cultural Officer, representatives of the Ladies Codes and at least four other 
members independent of the County Committee. 
 
The Strategic Planning Group will meet four times annually and report to the Management Committee on 
the progress of the plan implementation. The Group will meet with representatives from the Ulster Council 
annually to conduct a review of the plans implementation. 

A formal written report and presentation will be given to the annual County Convention.

The Armagh County Committee would like to 
thank all the club delegates who attended the 
strategic planning workshop in December 2007. 
The feedback from this workshop has served as 
strategic foundation in the development of this 
plan. The Committee also recognise the other 
GAA stakeholders who provided submissions on 
the strategy. 

Additionally the County Committee would like to 
thank the strategic plan workgroup members: 

Kevin brady (Strategic Committee Chairman) 

paul duggan

Oliver hearty  

paul Kelly 

seamus King 

seamus mcdonagh

michael mcGivern 

philip mcGovern 

paddy óg nugent (Strategic Committee Secretary) 

Rory O’Connor 
 
The Armagh County Committee would like to 
thank John Merry who supplied photographs for 
the strategy. 

Finally, the Armagh County Committee would 
like to express its sincere thanks to Comhairle 
Uladh represented Ryan Feeney, Diarmaid 
Marsden and Mark Conway from the Venture i 
Network for their support in the completion of 
the strategy. 



Coiste Chontae Ard Mhacha CLG
Armagh County Committee 
Ceannaras 
Athletic Grounds 
Dalton Road 
Armagh
BT60 4AE

Telephone (028) 3752 7278

Fax (028) 3752 6502

Email paddy@armagh-gaa.com   

Website www.armagh-gaa.com   


