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Forewords
Aogan Ó Fearghail
Uachtarán Comhairle Uladh
Coaching and Games are at the centre of our work in Ulster. Over the last ten years
Ulster GAA has invested in facilities in clubs and counties. But developing facilities
has not been done in isolation. Supporting volunteers on the ground to enhance
their knowledge and competencies and to make them better equipped coaches,
has remained a significant plank upon which success has been built. The great work
achieved by players on our County Minor, Under 21 and Senior teams in all our
codes, has been the result of the volunteer effort at club and school levels where these rising stars
received their first coaching. The coaching experience can shape a young person for life. As we move
forward into another decade we challenge all coaches to embrace the Respect Initiative and enforce the
No Foul Language Campaign. We all get excited at Games, but as a coach where you see particular
individuals either coaches or parents displaying inappropriate behaviour, approach them at a quiet
moment and highlight how their behaviour is upsetting the children or young people playing for fun.

Donall O’Muruchu
Rúnaí Comhairle Uladh
Ulster GAA is dedicated to delivering a comprehensive programme for coaching and
games. This included opportunities for everyone to play and enjoy all our codes. Over
the past number of years we have worked tirelessly to embrace all codes within the
GAA. We can say that we have an excellent working relationship in this respect. Our
FUN to Fame project has addressed all areas of player and coach development from the Physical Literacy
and GAELIC Start programmes designed for the very young, to the more advanced Pipeline to
Performance Coaching programme to manage the needs of the high performance coaches.
Underpinning all programmes is the desire for our members to lead a healthy and safe life. Our Live to
Play, Drink Drugs and Sausage Rolls and Lifestyle Programmes all encourage a holistic view of our
members. Management of the talented young players remains a challenge. Exposure of our best
juveniles to multiple competitions and training regimes with different teams remains a challenge for the
next decade. As we move forward we will continue to address government policy and department
agendas using Gaelic Games to support communities, individual’s health and well being and provide
opportunities to play and support our games.
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Glossary of Terms*
LTAD

Long Term Athlete Development

LISPA

Life Long Involvement in Sport and Physical Activity

Sport

All forms of physical activity which through casual or organised participation,
aim at expressing or improving physical fitness and mental wellbeing, forming
social relationships, or obtaining results in competition at all levels.

PEP

Pathway to Elite Performance tracks players from Schools of Excellence to
Senior County Teams

TI

Talent Identification (TI) of Participants who have the potential to become elite
performers.

TDE

Talent Development Environment (TDE) provides players with a world class
learning environment so that talent can be realised. A World class environment
would address coaching, sports science, sports medicine, training and
competition programmes.

High Performance

Senior County Teams, International Handballers, Senior International Rules and
Shinty Players fall into the category of High Performers in GAA.

Player – centred

Player centred approach looks specifically at the individual and explores what is
the best decision, programme or approach for that individual irrespective of the
teams he plays with or the coaches he plays for.

RESPECT

The RESPECT initiative is delivered mainly through children’s programmes and
ensures that each child deals in an appropriate manner with the referee, the
opposition’s players and coaches.

NFL

No Foul Language is an Initiative delivered to players and spectators to ensure
that appropriate language is used at all times.

Live to Play

The Live to Play programme is designed to increase road safety awareness
among young people and adults.

Accreditation

Programmes that are given a credit status within the Qualifications Credits
Framework that link with the National and European systems.

Glossary of terms adapted from Sport Matters – NI Strategy for Sport and Physical Recreation 2009-2019*
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1.0 Executive Summary


The identification and development of talented young players provides an opportunity for them
to engage in an environment that will help them maximise their potential. Ulster GAA
acknowledges from the onset that many talented young players emerge at a later stage and the
door is always left open to young players to come into the performance pathway.



Ulster GAA identifies the need for systems and tools to recruit and confirm talent and the
development of quality coaches supported by a coach education programme to underpin player
development.



To enhance performance, specialist support has the potential to add value. In the high
performance environment Ulster GAA in co-operation with other stakeholders such as the
Sports Institute Northern Ireland, strive to support the development of key disciplines to
enhance performance.



In this respect Ulster GAA strive to build capacity in key areas and support the embedding of key
professionals (and volunteers) who can add value to the players experience and maximise their
potential.



Good physical conditioning is an essential part of player preparation. Improved core stability,
functional movement and flexibility provide a focus for players on the player pathway. This is an
area of work that requires much more structure and development in the player pathway.



Strength and Conditioning is an area that is misunderstood within our performance system. The
development of functional movements related to our games is central to building physical
competencies that can be transferred onto the pitch. Building this into training of the talented
young players can begin to address the problem.



Where weight training is being employed, it is on the basis that the preparatory work has been
done and players are fit to do this level of work. Where coaches are bought in to supervise
weights, then it is essential that they coach good technical performance and build any
programme on the back of good core stability and sound functional movement.



Full muscle-skeletal screening of players has indicated that our talented players need to be
looked after. They often show signs and symptoms of over training and over use. This manifests
itself in a range of visual signs such as poor core stability and overall flexibility, tightness in the
hamstrings and rounded shoulders and problems in the groin area.

Talent Development and High Performance Plan 2012-2016

Page 5



Excellent technical development, improved tactical awareness and team play is the core to the
development of players. Good game sense and decision-making skills when on and off the ball is
the key to player development.



The ability of our coaches and managers to prepare team and players who can change and adapt
their tactics to counter act the opposition’s strategies remains a challenge.



Contact time by county Academy Coaches is limited from March to August. With this in mind,
the contact time they have with the players must be maximised to best effect and follow a
structured programme with key measurable outcomes to assess its effectiveness.



Contact time in Schools and Further Education Academies is limited from September to April.
Programmes need to build on the work done in clubs and County Academies and more
engagement with the teachers would provide an opportunity to discuss issues and challenges.



Higher Education Institutions remain a hot bed for talented young GAA players. The creation of
Academies within this context supports this however the content and direction of Academy
programmes requires review.



Positive health and wellness and player lifestyle messages are required within the player
development pathway. Advice and guidance needs to be forthcoming from coaches and
mentors as players make their way through examinations, maturation, relationships, family
commitments, work commitments and competitions and training.



A High Performance Focus and a player pathway that is continuous and smooth have paid
dividends in the last ten years. To ensure this progression there is a requirement to invest in
personnel to lead and to inspire volunteers who staff the performance pathway.



New high performance facilities at County Centres of Excellence are challenged to provide
facilities and the relevant expertise that will assist the player development programmes. We
have limited financial resources and as such the development of the volunteer work force to
build capacity in key area is essential.



Research, development, clear guidelines and performance indicators in all areas of coaching
practice, talent identification, recruitment, confirmation, development and high performance, is
ongoing and our relationship with the Sports Institute, Sport Northern Ireland and Coaching
Ireland helps influence the embedding of best practice.



The ongoing demands on talented young players and our elite performers continue. Too many
competitions at certain times are demanding and do result in overuse, overtraining and
burnout. The need for a central mentor to assist these players is important moving forward.
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2.0 Informing the Future
2.1Performance and Player Development Pathway


Coach Education: Ulster GAA has undergone rapid change in coaching and games development
in the last ten years. Opportunities have developed in the broadest sense with the support for a
Coaching degree at University of Ulster. Ulster Tutors designed and delivered the first Level 2
coach education programmes to Development Squad Coaches. The Annual Coaching and Games
Development Conference draw coaches from Ulster clubs and beyond. The ongoing Coach
Education workshops are underpinned by coach education resources made available on the
website.



Talent Identification and Development: The identification and the development of talent is
managed in line with the LTAD pathway. However Ulster GAA continues to attend and learn
from the workshops provided by Sport Northern Ireland and the Talent ID and Development
Manager. Here we can draw on best practice from the workshops and feed this back to Ulster
GAA.

Figure 1: Long Term Player Development Framework



Parallel Development: It is important to recognise that GAA players are amateur. Their first
commitment is to their clubs. Everything after that is additional to what any other player in the
club is doing. Players will float in and out between the club structures and the county
development structures (Appendix 2 and 3).
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Figure 2 Club and County Development Systems



Advanced Coach Education Programmes: Opportunities for coaches to attend high level
coaching conferences in Ireland are few. To develop knowledge and understanding and new
competencies, it is essential that coaches engage with the best. Ulster GAA has been partnered
with the Sport Institute for over 10 years. Currently Ulster GAA take advantage of the “Gaining
the Edge Programme”, high level specialist workshops that address issues and discuss challenges
and provide guidance and support. Coaches need to be willing to engage, share experiences and
have an open mind in this context.



Innovation in High Performance: Through the early years of 2000 Ulster GAA embraced
technological advances to enhance performance. Other Provinces have watched, learned and
improved. While we didn’t stand still the level of innovation has reduced considerably.
Recruitment of personnel to drive the high performance agenda is central to this process of
continuous improvement.



GAA County Academies: The County Academy systems and the competitions that the squads
engage in are always under review (Appendix 2). The Games Development Managers, Voluntary
Coaching Officers and staff at the Ulster Council meet and review progress regularly. Staffing the
Academies can be difficult as volunteer coaches have other commitments with their clubs.
Delivering a pre planned programme that has added value is central to the Academy concept.
Academy coaches do need to do remedial work with and this presents a challenge to our club
coaches.



GAA Further and Higher Education Academies: Talented players go through the Further and
Higher Education systems. Ulster GAA is investing in this sector recognising the opportunity that
players have in this environment to progress as athletes and to access facilities and support.
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Club and Schools Academies: Post 16 opportunities in schools continue to evolve. Ulster’s
record in All Ireland Schools’ competitions is excellent and the role that schools play is of vital
importance in the player performance pathway.



Management of Talented Players: Talented players within the performance pathway need to be
extended in a proper competitive and training environment. There are challenges in the
regularity of games programmes and the overlap between club, county and school for the
talented young players. Management of these talented few is crucial to allow them to develop.



The Player Performance Pathway: This is working in Ulster as we see players progress through
the system. We do recognise that there are issues and some critical challenges that need to be
addressed.

2.2Underpinnng Programmes –Key Messages


Lifestyle: Ulster GAA has consistently underpinned the delivery of all games with a strong health
and wellness message. In post primary and further and higher education the Drink, Drugs and
Sausage rolls campaign offers a strong message to juveniles and young adults. The Live to Play
campaign offer advice and increase awareness of the importance of road safety. Lifestyle
messages and tools are offered to talented young players and underpin the high performance
model and compliment the Player Development Model.

2.3 Player Centred Approach- not there yet!


A Player Centred Approach: Putting the player at the centre of every
decision is a change in mind set that we have not yet achieved. The
coach’s focus is on winning the game. The impact of his/her approach
to winning is not always considered.



What is a Player Centred Approach: This outs the player at the centre
and considers the impact of education, social and personal challenges,
alongside the training and competition loads. Coaching behaviour,
parental influences, training load, competition load, developmental
stage and biological age are all factors that influence player
development and performance.



Coaches dilema: The dilemma for the coach is the winning versus
developmental philosophy. Is the coach prepared to give up the win
to ensure the players’ welfare is the focus? The coaches’ ego is tested
as to which he / she feels is more important. In an era where we promote the Code of Best
Practice for Children and Young People, the coaching challenge is to put this player centred
approach into practice.
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2.4 Strategy into Practice


Strategies in Practice: Ulster GAA has adopted the key strands for coaching and games
development from the National and Provincial Strategic Plans (2009, 2010) and Sport Northern
Ireland’s Strategy Sport Matters (2010).



National Strategy: The Pathway to Elite Performance (PEP) programme focuses on the
operation of a system that mirrors LTAD and supports Academies for Excellence and
Development.



Coach Education: The principle of continuous learning applies and is implemented through the
Applied Lifelong Learning (ALL) model. The extensive coach education programme currently
offered by Provincial and County levels provides the opportunity. Ulster identifies that there is a
need for a high performance focus on coaching and service provision.



Sport Matters Strategy: Sport Northern Ireland through its strategy “Sport Matters – The
Northern Ireland Strategy for Sport & Physical Recreation 2009-2019” outline clearly the value
of sport and physical recreation. It identifies the need to focus on participation, performance,
people and places. This provides a structured framework for plans within Governing Bodies. This
plan focuses specifically on the Performance and High Performance strands of this document.

3.0 A New Vision for High Performance and
Talent ID
3.1 Vision - Where we want to be?
Ulster GAA has a clear vision to continually raise standards among coaches, volunteers
and players. This vision is a reflection of the aspirations of the individuals and groups
that have fed into this process. Ulster GAA aspires to help players maximise their
potential through:
“Strengthening the High Performance Coaching
and Games Development Environment across
Ulster by providing cutting edge opportunities
and support for high performance coaches and
players in the player development pathway and,
to maximise their potential and make a positive
contribute to their County Development
Programmes.”
Talent Development and High Performance Plan 2012-2016
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3.2 Building Block for Success


Facilities and Governance: These are essential ingredients to support a high
performance culture. The right environment support by efficient and effective
administration provides the initial platform to build success.



Vision and Objectives: Its important to
have a road map of where you want to
go to and how you are going to get
there. In addition its important to
establish what you are going to do when
you get there.



Measurement and KPIs: Investment
in performance in expensive and
there is a need to build in a system
to measure performance against
agreed outcomes.



Quality Systems and People: Both
provide the support and direction for any future programmes. Systems need to be
efficient and effective. The people need to competent, knowledgeable and prepared to
be innovative and take risks. They need to be player focused and strive to maximise the
potential of those players.



Motivation and Leadership: Success is dependent on leaders and motivators. Ulster
GAA has an network of coaches and administrators to can lead and motivate coaches
and players to deliver on a performance programme. County centres of excellence,
competent coaches, good governance and the development of people with the relevant
skills and knowledge in specialist areas will us move forward together.



Long Term Player Development: A more robust and comprehensive talent
identification, recruitment and confirmation process is required. The current
development plan needs refined and a tracking system to facilitate systems and
programme review initiated to measure player development and drop out.

Figure 3: Building Blocks for High Performance Success
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Managed Performance Pathways for Players: It is acknowledged that the Club is the
focus of the GAA with our best players graduating to play for County, Province and
Country. They often have many masters in particular between sixteen and twenty three
years of age. We need to embed a Player Centred System and Culture that looks after
the player first. This is something that we will work toward in the lifetime of this plan.



Performance Pathways for Coaches: Confident, Competent and Knowledgeable
coaching workforce underpins the high performers’ development. Investment in time
and resources in a coaching workforce that changes each year is essential. Breaking the
mould and extending themselves to coach at a higher level and to apply techniques that
will enhance performance is the challenge for them and coach mentors.



Support services: Enhancing performance and maximising potential are key in the
performance arena. Getting the “bit extra” often comes from the support in the areas of
nutrition and hydration, sports science, video technologies, conditioning, psychology,
injury prevention, physiotherapy, drugs awareness and technological applications.



Coaching: The focus on the coaching and playing can get lost as we immerse ourselves
in add on applications. We must always take a call on “how does this (technological
application) help the player put the ball over the bar” and “how does this (tool) make
the team perform better”. Applied best practice that makes an impact on individuals
and teams is the desired outcome.

3.3 Research and Innovation


Research and Innovation: There is the need to stay at the cutting edge of research and
innovation. The challenge is to keep the applications relevant, realistic and economical.
There is the need to push the boundaries as illustrated within coaching workshops and
technological applications, all of which have revealed new things about our sports. This
helps us to understand better how we prepare and perform in the sporting arena.



GAA Tech an aspiration: A failing economy and a lack of finance for investment in
projects, has had a detrimental impact on making this happen. Nevertheless the
aspirations should remain to have a formal investment in projects that will lead the way
and inform the way we do things. With the recruitment of a Sports Science Officer,
projects have emerged with high performance coaches, officials and teams. In some
cases these have been with partner organisations. This will continue to inform our high
performance pathways as we move forward.

Talent Development and High Performance Plan 2012-2016
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4.0 Performance and High Performance Pathways
4.1


Performance Pathway

County Academies: GAA Performance Programmes take players into a competitive environment
against the best in their sport. Players compete in football and hurling at Minor, U21 and Senior
County levels. The vision is to have a systems and facilities around the pathway that supports
and maximizes the potential of players. As illustrated counties aspire to put in place high
performance facilities, support services, coaching and systems to help achieve this.

Figure 4: Stakeholders in High Performance



Schools and Further Education Academies: The education environment present the opportunity
for the talented young players to train and play competitons at Provicnal and National Education
Levels. Within this context the engage with physical education professionals and access facilities
that can help them progress during the winter period. Education is an essential step on the
player performance pathway.



Higher Education Academies: Players have an opportunity to be full-time athletes when in this
environment. Excellent facilities and support services compliment this and participation in top
class university and inter-county competition (McKenna Cup) allows them to compete against
players who are already at the top end of their game.

Talent Development and High Performance Plan 2012-2016
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4.2 High Performance Pathway
High Performance Model


The words elite and high
performance are emotive in a
sport played by non-professiona
players. However GAA
competitions at the highest level
demand players who are well
prepared and supported inorder
to compete at All Ireland Level.



Best practice suggests that the
player should be at the centre of
the circle. The challenge for
managers is to keep a focus on
what is best for the player as well
as negotiating the win.



Early work with the Academy squads in these key areas, can create better informed and more
thoroughly prepared senior players hence reducing the corrective work required at this level.



To maximise performance, team managers and
coaches are looking for the edge in an
environment that has become extremely
competitive. The County Senior Managers have
repsonsibility for managing the high
performance programme. Gaining the Edge over
competitors requires innovative thinking and
thorough preparation.



Managers in GAA must maximise this input
Figure 5: SINI High Performance GAA Workshop
at minimal cost. Counties are stretched financially and as such the systems must be populated
(to some extent) by upskilling volunteers who want to learn new skills and knowledge. This has
been Ulster GAA’s objective. Coaches and mentors attending workshops to develop and then
support the needs of players and teams. This is assisted by SINI Gaining the Edge Programme.



Some areas such as the medical support, requires specalists. Within this context Ulster GAA
strive to provide opportunties to share ideas in particular by engaging expertise within the
Sports Institute.

Talent Development and High Performance Plan 2012-2016
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Figure 6: Looking after the High Performance Players and Teams



The utilisation of areas that are designed to enhance performance, will depend on the team
manager and coach and how useful the feel they are in terms of improving performance. Senior
County Managers can opt either to include or ignore areas that are recognised as best
practice(figure 6). The challenge is to work with the managers and coaches and set
performance indicators and use them to measure programme impact and outcomes.

4.3 High Performance Services


The engagement of professional expertise to service players at the elite county level is the ideal
situation. The reality is however that GAA investment is dependent on income generated. We
can build capacity in some areas by enhancing the skills, competencies and knowledge of
volunteers. Areas such as video analysis, psychology, sports science, information on nutrition
and hydration and strength and conditioning are areas where a level of expertise can be
developed through Coach Development Programmes (Figure 6).



The recruitment of volunteers to take up these posts will be the challenge. However people with
expertise in IT (video analysis), graduates in sports science (fitness assessment, nutrition and
conditioning) and physiotherapy (functional movement, injury prevention and treatments) are
looking for hands on experience.

Talent Development and High Performance Plan 2012-2016
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In the schools academies teachers with a background in nutrition or home economics can
address nutritional requirements. The managers and coaches are the sports psychologists.
Innovative programmes that have introduced video analysis software packages to second level
schools has create a group of young people who can come into the county pathways and deliver
a level of service,



Gaining the Edge programmes in association with SINI help to
develop a level of competence and knowledge with coaches
and managers. Training opportunities for individuals in these
services areas provides an opportunity to build capacity within
the respective counties and to develop a competent
workforce.



Lifestyle management of both players and coaches is a key
area that needs attention. Consistent overuse and
overtraining has caused problems for players between 17 and
23. The player centred approach does not apply and a player
mentor who can advise, guide and help them get a better
balance is central moving forward.
Figure 7: Lifestyle Education Module in Level 2

4.4 High Performance Coaches


Underpinning any successful high performance
system are the coaches. Many coaches evolve
through a system without formal coaching
qualifications. Their playing background and
their wealth of knowledge and experience is
what they use to build success with their teams.
However other coaches have engaged with the
coach education programme and engage with
the technologies to support performance.
Figure 8: Managers engaging with Sports Science



In the modern era GAA coaches want to be exposed to the cutting edge of research and
innovation and accept the challenge to be creative and innovative in their thinking and
preparation for competition.
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The development of their confidence
and skills to use the resources and
technologies to support this
approach is a challenge. A high
quality advanced coach education
programmes is central to future
progress for coaches on the
performance and high performance
pathways.



Gaining the Edge Workshops (SNI)
and the Pipeline to Performance
Coaching Programmes (Ulster GAA)
has gone someway to filling this void
for knowledge, technical skills and
understanding (Appendix 4).
To progress these programmes a
platform for coaches to improve their
coaching competencies is essential. A
mentoring programme that assists to
integrate level 2 coaches into a high
performance environment will
stretch and challenge the targeted
and high performance coaches.



Figure 9: Advance Coach Education



The coaches who are at that level need to be exposed to world’s best practice and learning from
and exposure to other sports and high performance environment is an opportunity to move
them to the next level.

4.5 High Performance Facilities


To ask players and coaches to excel and there is
a need to provide the best facilities to give them
every opportunity. The GAA performance
pathway starts off at secondary schools where
there are excellent facilities and some services
that are available that are not used by the teams
in that environment.
Figure 10: Centre of Excellence



Within further and higher education there are also some excellent facilities and expertise
available (Information technology, nutrition advice, recovery facility, sports psychology
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programmes and strength and conditioning facilities, lifestyle advice and guidance) that can be
maximised.


Counties are developing their own centres of
excellence and their wish list is what they aspire to.
Strength and Conditioning Rooms, 4G pitches,
Recovery baths, Medical Rooms, Video Analysis
Facilities, Players Lounges, Commercial outlets and
floodlighting are the expectation moving forward.
The facility should be planned and designed with
2030 in mind and incorporate the relevant facilities
and services.

Figure 11: Centre of Excellence

4.6 High Performance Training and Competition
 Underpinning any successful high performance
system is the need for competitions that will
enhance performance. In GAA the Ulster
Championship and the All Ireland series is the
high performance end of the competitions,
supplemented by the National Leagues. Regular
competition is set against high performance
training in an environment that is different from
what players experience within their club.

Figure 12: GPS Technology Applies in GAA



Counties are challenged to create this high performance environment. Develop a
mindset where players know they are operating in a different system, with higher level
support and care and greater expectations in terms of their performance.



Coaches, Team managers and players dedicate significant free time to preparing for
competition. Expectations are high from all involved and the support staff needs to be
“on their game” and at the cutting edge of their discipline.



Elite level players need managed with care. Overuse, overtraining and burnout are
words that have been used sparingly. Mental and physical fatigue will result where a
player’s training volume and intensity is not managed. The player at the centre needs to
be the focus and education of the player and the coaches is central to ensuring player
welfare predominates.
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We can learn from other sports on how their international players deal with travel and
recovery programmes, the jet lag, hydration regimes. As our players get on a bus for a
long journey to a game or our international athletes in (handball, football and hurling)
travel to USA and Australia to compete against professional athletes, sports science and
nutrition has a key role to play to ensure they arrive ready for competition.

5.0 Conclusion
High Performance, Talent Idetificaton and Development


High Performance Success: In the context of Gaelic Games our high performance end is our
senior county teams. Ulster GAA has had reasonable success in the 1990s and 2000s in both
National League Division 1 Success (9) and All Ireland Football Senior (8), U21 (6) and Minor (9)
Championships.



High Performance Team: County Senior teams have made siginificant progress implementing
technology and raising the expectations in relation to preparation for performance.



Talent Identification and Development the Performance Pathway: County Boards have
developmed their talent systems reflected in the success at County Minor (U18) with 9 of the
last 20 National Titles coming to Ulster. There is significant work to be done on putting the
standards and guidelines in place for identificaton, selection and confirmation of talent in the
pathway that leads to County Minor.



Talent Development and the Performance Pathway: Schools, Colleges and Higher Education
invest heavily in developing our talented players. Support in this context and the addition of
new ideas can add value to the excellent work that they undertake.



Coaching Workforce: This is of both a voluntary and full-time nature.The needs of coaches as
they move through the “coach development pathway”become more specific. As such Ulster
GAA has been building its coach education framework around the creation of a continous
professional development programme and mentoring targeted coaches and high performance
coaches to build capacity. Securing mentors for coaches is a challenge in this environment.



Accrediting Volunteers and Building Capacity: With the heavy investment of time by volunteers
in all aspects of team preparation Ulster GAA is challenged to reward volunteer time in other
ways. Working with Awarding Bodies the vision is to create a system where they are rewarded
for their input thorugh a recognised qualification that sits on the Qualifications Credits
Framework.

Talent Development and High Performance Plan 2012-2016
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Figure 13: Coaching Workforce



Management Skills and Competencies: As coaches move through the coaching framework they
developm team management knoweldge and competencies to suppliment their development as
a coach.



Coaching workforce: The Coach Education Awards
structure from National Level have evolved to level
2. Ulster GAA has used this programme to exposure
coaches to elements of the high performance
environment. Coaches working within the
Performance Pathway are encouraged where
possible to be at Level 2. This is not always feasible
given the availability of volunteers to deliver
programmes.



Coach Education Content: In the absence of a level 3
programme, Ulster GAA has an Advanced Coach
Education programme that takes the coach to a
higher level of understanding, knowledge and
competency. It includes a Coach Needs Analysis. The
next step is to suuport this analsysis more
comprehensively and put in place a Personal Coach
Development Plan.
Figure 14: High Performance Workshops Tactical Play, Recovery
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6.0 Recommendations
The delivery of this high performance and talent identifcation and development plan requires:
1. Well planned high level competitions appropriate for the respective groups.
2. Effective communication between Schools, Further and Higher Education and County and
Provincial Coaching and Competitions Committees.
3. A smooth player pathway that supports the development of talented players and retains the
flexibility within the system to accommodate late developers.
4. Common sense approach by mangers to player training loads, volumes and intensities.
5. Focused effort on the sixteen to twenty three year old to minimise drop out and to manage and
maximise player talent and progression.
6. Retention and development of the players who go into the Further and Higher Education
Institutions and Academies and integration into the player development pathway.
7. Key Performance Indicators to measure effectiveness of the performance system, supported by
guidelines and resources that ensure maximum output against pre set outcomes.
8. Engagement by senior county team support staff and managers to help dissimenate best
practice, measure programme impact and continually strive for improvement.
9. A smooth coaching pathway that allows coaches to develop according to their ability,
motivation and level of expertise, with a mentoring programme to develop the next generation
of High Performance Coaches.
10. Planning, resources, expertise and good will from the volunteer coaches and service providers
that populate and run the pathway to elite performance.
11. Formal recognition and reward of the voluntary effort.
12. A shared vision by all stakeholders who contributes to the pathway and high performance.
Talent Development and High Performance Plan 2012-2016
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7.0 Implementation Plan
PERFORMANCE AND TALENT IDENTIFICATION AND DEVELOPMENT
Strategic Goals for Performance and Talent Identification and Development
1. To create a performance culture within the club, school and further and higher education
structures that will enhance performance and nurture and develop talented young players.
2. Develop high quality coaches who are prepared to move beyond their comfort zone.

Broad Action
County
Academy
Squads up to
Minor

Talent
tracking
system

Support the
Players
Academies in
Higher and
Further
Education
Institutions
Higher
Education
Competitions

Specialist
Workshops

PERFORMANCE AND TALENT IDENTIFICATION
Outcome Sought
Performance
Timescale
Responsible
Indicator
High Quality
Provision of
Annual
Coach
Provision of
Coaching
Development
Support Services to Sports Science
Manager,
talented young
Strength and
Football and
players
Conditioning
Hurling
Nutrition
Development
Video Analysis
Officers,
Medical
Sports Science
Officer
Implementation of Effective
March 2013
Provincial
a talent tracking
system for
Director,
system to monitor
tracking
Coach
and record the
players
Development
development of
progress
Manager,
players through the
LTAD model
High Quality
Effective
September
Coach
Provision of
programme
2014
Development
Support to Elite
for players
Manager,
GAA Players in HE
around
Third Level
and FE
lifestyle and
Officer,
conditioning
Sports Science
Officer,
Competitions
Level 2 and 3
April
Third Level
focusing on
competitions
Officers,
Annually
Performance
for players
players
Develop a series of
practical and
theoretical

11 workshops
annually

March
Annually
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Hurling
Development

Strategic
Goal
PTID 1

PTID 1

PTID 1

PTID 1

PTID 2
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for hurling

Ladies Elite
Academy
Camps
(Camogie,
Ladies
Football)

Hurling
Coach
Academy
Shinty /
Hurling U17
initiative

Provincial
U16
Academy
Hurling
Squads

Provincial
U16
Academy
Inter Pros

workshops for
coaches to improve
the level of
coaching in clubs
and counties

Manager
Hurling
Development
Officer

Plan and
implement an elite
Camogie camp
each year and
introduce new
concepts and ideas
to the players to
help raise
standards and
performance
Attend the
Coaching Summer
Camps and Road
shows
Plan and deliver a
programme that
will allow the
recruitment and
selection of U17
players that will
compete against
Scotland each year
Recruit the best
players onto an
elite squad and
provide them with
three training
opportunities
before competition

1 Camp for
U15’s

Develop at least
one competitive
opportunity for the
U16 Ulster Hurling
squad following
the elite camp

1 Day Blitz
Competition
or Game

July
Annually

45 Camogie
and 45 Ladies
Gaelic Players

Hurling
Development
Officer

PTID 1

Camogie
Development
Officer

8 Coaches for
each code.

20 coaches
attend
annually

Annually

Hurling
Development
Manager

PTID 2

20 Players
Representing
Ulster
3 Trials
5 Trainings

Annually

Hurling
Development
Manager

PTID 1

25 Players

July

PTID 1

Selected from
Elite Camp

Annually

Hurling
Development
Manager
Hurling
Development
Officer

3 Trainings

July
Annually
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Manager
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Twinning
initiatives

Develop initiatives
- within Ulster and
outside of Ulster

Weaker
County U16
Elite Camps

Implement a one
day training camp
for weaker
counties

Academy
Squad Blitzes

Deliver two Blitzes
for each age group
within the Province

Provincial
Academy
Football
Camp

Plan and deliver a
three day
residential camp
for the talented
young players
within the
development
squad system
Run three training
sessions for the
talented young
players identified
for Provincial
squad
Plan and deliver a
competitive
opportunity at
Provincial level
Provide a point of
contact for young
players to mentor
and support.

Provincial
U16
Academy
Squad

Provincial
U16
Academy
Inter Pros
Mentor
Provincial
Squad U16 –
U17

Twinning
initiatives
within Ulster
(2) and
Nationally (3)
1 Day camp
for 100 Players
from Donegal,
Fermanagh,
Monaghan,
Cavan, Tyrone.
8 FOOTBALL
8 HURLING

Jan – Dec
Annually

Hurling
Development
Manager

PTID 2

June
Annually

Hurling
Development
Officer

PTID 1

April
Annually

PTID 1

45 Players
10 coaches

Annually
July

Football and
Hurling
Development
Officer
Football
Development
Officer

45 Players
10 coaches

Annually
October

Football
Development
Officer

PTID 1

45 Players
4 coaches

October
Annually

Football
Development
Officer

PTID 1

Annual

Player Lifestyle
Officer

PTID1

90 players
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HIGH PERFORMANCE
Strategic Goals for High Performance
1. To develop a high performance culture and enhance capacity to deliver key services using
best practice and technology.
2. Link the best coaches with the best players embedding the support available to help
maximize high performance.
3. Design and build high performance facilities that will contribute to the high performance
culture.
4. Ensure a smooth transition for players and the development of appropriate competition that
will deliver high level performances.

Broad Action
Development of
High
Performance
programmes
within existing
framework
Senior Inter
provincial
Football

Accessing
World’s Best
Practice
Facility
Development

Review impact
of performance
pathway on
high
performance.

Outcome
Sought
Delivery of a
range of high
performance
workshops for
county coaching
staff
Support the
Railway Cup
teams in the
preparation for
competition
Bringing best
practice back
into the GAA in
Ulster
Provide advice
and support for
development
Annual report
on impact of
squad
preparation and
player
development

HIGH PERFORMANCE
Performance
Timescale
Indicator
6 workshops per
Annually
year in areas based
on needs of the
counties

Provision of Sports
Science Support

Annually

Conference
Attendance
Links with Sports
Institute
Local links within
the counties

Where
available

Formal Report on
player
development.
Tracking of players.

Talent Development and High Performance Plan 2012-2016

As
facilities
are being
developed
Annually

Responsible
Coach
Development
Manager/ HP
Manager,
Sports Science
Officer, SNI
Football
Development
Officer, Hurling
Development
Officer
Coach
Development
Manager / HP
Manager
Operations
Manager

Football and
hurling
development
officers

Strategic
Goal
HP1

HP2

HP1, HP2

HP3

HP4
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COACH, ADMINSTRATOR, REFEREE EDUCATION
Strategic Goals for Coach, Referee and Administrator Education
1. To have coaches with the knowledge and the competency to identify and nurture
talented young players and help then to maximize their potential”.
2. To have coaches who can coach and manage players and develop excellence within
individual and team performance.
3.

To have quality Tutor Trainers who will challenge tutors in the delivery of their
programme to maintain a high level of quality course delivery.

4. To have additional opportunities for coaches and referees to develop at their own level
through appropriate pathways.
TALENT ID AND PERFORMER DEVELOPMENT
Broad Action
Deliver Level 2
Courses in each
county.

Workshops for
Development
Squad Coaches.

Broad Action
Deliver pipeline
to performance
coaching model
to enhance high
performance
coaching.

Outcome
Sought
County
Coaching
Officers identify
need and plan
for delivery.
Run workshops
to develop
understanding
of the talent id
and player
development,
create
guidelines and
performance
indicators.

Outcome
Sought
Recruit
coaches
For HP Work
Shop “Gaining
the edge”.

Performance
Indicator
Number of Courses
completed (4 /
year).
Number of coaches
trained (120 /
year).
Number of
workshops (2/
year).
Number of coaches
attending (60/
year).
Quality of the
programme (QA – 3
visits recorded to
development
squads per year).

Timescale

Performance
Indicator
No of coaches on
the programme (60
/ year).

Timescale

Responsible

Annual

Provincial
Coaching
Committee,
Coach
Development
Manager.

Quality of the
Workshops (Q).
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Responsible

Annual

Strategic
Goal
CARE1
CARE2

Provincial
Coaching
Committee,
Coach
Development
Manager
Annual
Provincial
CARE1
Committee,
CARE2
Coach
Development
Manager / HP
Manager,
County Games
Managers,
County
Coaching
Officers
HIGH PERFORMANCE DEVELOPMENT
Strategic
Goal
CARE2
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Deliver HP
Workshop
Programme.

Confirm with
SINI staff and
arrange dates.

No of workshops
completed (6 /
year).
No of attendees at
the workshops
(120/ year).

Annual

Provincial
Coaching
Committee,
Coach
Development
Manager.

CARE2

HP Coach
mentoring
programme.

Link coach
with a HP
Mentor /
Coach.

No of HP Mentors
(6 per year)
No of coaches (20/
year).
Qualitative
feedback.

Annual

Coach
Development
Manager.

CARE2

QUALITY TUTORING
Broad Action

Outcome
Sought
Train new tutor
trainers to
maintain a
cohort available
for delivery.

Performance
Indicator
Number of tutor
trainers maintained
at 8.

Timescale

Responsible

Bi annual

Coaching
Committee,
Director of
Coaching and
Games.

Provide Inservice for
Tutor Trainers.

Develop and
run two inservice
opportunities
for tutor
trainers.

Tutor trainers
attend in-service
opportunities
annually (6).

Annual

National
Coaching and
Games
Committee.

CARE3

Train tutors.

Train new
tutors for
delivery of
programmes.

Tutors a year (10)
(depending on
activity of tutor
group and
retirements).

Bi-annual

Provincial
Coaching
Committee.

CARE3

In-service for
tutors.

Develop and
run two inservice
opportunities
for tutor.

Tutor training inservice
Opportunities (2/
year).

Annual

Provincial
Coaching
Committee,

CARE3

Train Tutor
Trainers.
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Strategic
Goal
CARE3

Provincial
Director of
Coaching and
Games.
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COACH DEVELOPMENT PROGRAMME
Broad Action
Adult Education
Modules
through FE/HE.

Outcome
Sought
Establish
Accredited GAA
Programmes for
Performance
coaching in the
FE/HE sector.
Establish Team
Management
programme in
FE/HE Sector.

Performance
Indicator
Number on
Programme (40 /
year).
Qualitative
feedback from
participants.
Number on the
Programme (50).

Timescale
Annual

Annual

Qualitative
feedback.

Responsible

Provincial
Director of
Coaching and
Games,
Third Level
Development
Officers
Provincial
CARE4
Director of
Coaching and
Games,
Third Level
Development
Officers
Provincial
CARE4
Director of
Coaching and
Games,
Third Level
Development
Officers
Director of
CARE4
Coaching and
Games
Development.
MANAGEMENT OF COACHES

Accreditation.

Meet and
confirm with
Awarding Body.

Programmes
achieve
accreditation.

2012

Provincial
Coaching
Conference.

Run an annual
themed
Conference.

Number attending
(400).
Qualitative FB.

Annual

Broad Action

Outcome
Sought
Involve
different Codes
in Provincial
Coaching and
Games
Committees.

Performance
Indicator
Attendance at the
Monthly meeting.

Timescale

Responsible

6 months

Chairman of
Provincial
Coaching and
Games
Committee.

Numbers attending
from the codes
(60/ year).

Annual

Chairman of
Provincial
Coaching and
Games
Committee

Co-operation
between
coaches from
different GAA
Codes.

Total numbers
attending each
year (450 / year).
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Strategic
Goal
CARE4

Strategic
Goal
CARE2
CARE4

CARE2
CARE4

Page 28

Invitations to
Britain to
Annual
Coaching
Conference.
Registration of
coaches on web
based system.

Formal
invitation with
limited places.

Access to all
CDP
opportunities.

Invite
contributions to
the calendar for
their code.

Number of sports
specific workshops
(2 / code / year).

Annual

Access to web
based
materials.

Put information
on programmes
on web.

Analysis of hits on
areas of the site.

Ongoing

All level 2
coaches
registered on
system.

Numbers attending
(10 /year).
Numbers attending
(8 /year).
Minimum 300 L2
coaches on system
by end of period.

Annual

Annual

Chairman of
Provincial
Coaching and
Games
Committee.
Chairman of
Provincial
Coaching and
Games
Committee.
Provincial
Director of
Coaching and
Games.

CARE2
CARE4

Provincial
Director of
Coaching and
Games.

CARE2
CARE4

CARE2
CARE4

CARE2
CARE4
HP1
PTID2

REFEREE EDUCATION
Broad Action
Referees
Workshops.

Referees
Academy.

Outcome
Sought
Education
workshops for
club referees.

Performance
Indicator
6 workshops per
year.

Timescale

Responsible

annual

Sports Science
Officer.

Recruitment
and
development of
nucleus of
referees
utilising the
latest
technologies
and support.

10 referees per
year.

Annual

Sports Science
Officer.
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Strategic
Goal
CARE4

CARE4

Regional
Development
Officers.
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Management, Monitoring and Evaluation of Coaching and Games
Strategic Goal: Management, Monitoring and Evaluation of Coaching and Games Development
1. To have quality systems of governance that meets the needs of strategic stakeholders and
Ulster GAA.
2. To have scheduled education and training opportunities for volunteer and paid staff on a
regular basis based on needs analysis.
Broad Action

Outcome
Sought
Development
and delivery of
programmes in
line with key
outcomes set.

Performance
Indicator
Minutes.

Timescale

Responsible

Ongoing

Provincial
Director of
Coaching and
Games.

Once monthly
meetings with
the County
Games
Development
Managers.

To address
delivery of
programmes
from National
and Provincial
level and issues
around meeting
KPIs.

Minutes.

From
June 2009

Provincial
Director of
Coaching and
Games.

MME1

Input of data to
MI System for
reporting and
feedback to
funders.

Comprehensive
database of
information that
can be accessed
to allow report
compilation.

PIMS Report.

Ongoing

All Staff at
Provincial and
County Levels.

MME1

Monitoring,
evaluation and
reporting on
VFM.

Framework and
systems to
gather record
and analyze
information.

Annual Reporting.

Ongoing

Provincial
Director of
Coaching and
Games.

MME1

Formal
presentation of
report to
Provincial

Presentation of
information as
required.

Minutes.

Quarterly

Director of
Coaching and
Games.

MME1

Twice monthly
meetings of the
CGD Team.
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Strategic
Goal
MME1
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Meetings.
Formal
reporting to
Sport NI.

Presentation of
information as
requested.

100 day review
meetings.

Quarterly

Operational
Manager
Director of
Coaching and
Games

MME1

Formal
Appraisals with
staff.

Once a year
formal
appraisals of
staff.

Appraisal Reports.

Annually

Director of
Coaching and
Games

MME1

In –service
County GDM.

Focused training
to support their
evolving role.

GDM Feedback.

Six
monthly

Director of
Coaching and
Games

MME2

In-service tutor
training.

Focused training
course delivered
to support their
evolving role (2
per year).

Coach
Development
Manager.

Annually

Director of
Coaching and
Games

MME2

In-service Ulster
Coaching Staff.

Training and
development
opportunities.

Programmes for Inservice.

Annually

Provincial
Games Manager

MME2

Annual planning
residential.

Planning and
development of
programmes.

Director of
Coaching and
Games.

Annually
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County

Province

Country
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Appendices
Appendix 1: SWOT
Performance and Talent Identification and Development


Performance includes all games and related coaching activity where players and coaches are
preparing for competition from youth level to adult. Within this context the young emerging
talent is identified and nurtured within the school, club and the county development structures

SWOT Analysis: PERFORMANCE AND TALENT IDENTIFICATION
Strengths

Weaknesses

Development Squad Structures within the counties
Success at County Minor Level in All Ireland Series
Provincial County Squads at U16
Coach Education Programme for Development
Squad coaches
Provincial Development Competitions
Facilities in some counties
The GAA Brand in motivating young players
Strong club structures that feed the pathway
Academies in Higher Education
Academies emerging in Further Education
Success in schools at All Ireland Competitions

Drop out at 16 -21 years
Motivation of coaches to be involved in the
programmes for development of talent
Criteria and coaches eye for identification of
talent needs further work.
System for tracking and measuring impact of
the recruitment process.
Politics of recruitment from higher profile clubs
Lack of co-ordination for fixtures between
stakeholders
No control over the volume and intensity of
training for talented young players

Opportunities

Threats

Better links with stakeholders – schools, county,
third level
Link Academies with the County Structure
Education of Player on Performance Building
Blocks

The draw of other professional sports and
payment for play.
Work and family impact on prolonged playing
career
Economy – need to travel abroad for work
Player overuse, over training and ultimately
burn out and leaving the sport
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High Performance


High Performance is focused on the elite end of our continuum. It focuses on under 21 and
senior players who train and compete at lrish, Inter-Provincial and Inter-County levels.

SWOT Analysis: HIGH PERFORMANCE
Strengths

Weaknesses

Success in All Ireland Senior and U21
Championships and Leagues
Sports Institute expertise and dissemination of
best practice.
Evolution of County based centers of excellence.
Investment by County Boards in expertise in
service areas that support high performance
Application of strength and conditioning practice
to player preparation.
Presentation to coach and service providers the
opportunity to engage with worlds best practice
Quality of championship completions Ulster
football

Depth of expertise throughout the Province
Lack of openness within the top teams to share
best practice
Quality of championship hurling for the top
teams in Ulster
Lack of resources to invest in high performance
within the current economic climate.

Opportunities

Threats

Develop the level of expertise and knowledge
within each county in key service areas
Education of players within the high performance
environment.
Engage with other sports and learn form them
Design and build facilities fit for purpose
Role models for talented young players

Economic climate and lack of work for player
could lead to immigration
Funding available to invest in high performance
Withdrawal of the Sports Institute from
engagement with GAA
The move in focus away from the skills nad
tactics to the strength and service provision
that will enhance performance
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Coach Education




Having reviewed where Ulster GAA currently is with coaching and coach development, it is
useful to look at the relative strengths and weaknesses of the current arrangements and identify
any new opportunities that exist to move forward as well as some inherent threats that exist to
meeting the needs of coaching in Ulster GAA.
The following analysis identifies some of these ideas, issues and challenges that will assist Ulster
GAA in the mapping of a coach development plan.

SWOT Analysis of Coach Education in Ulster GAA
Strengths

Weaknesses

High level of interest in coaching
Provision of coaching workshop programme
free to coaches
Adult Education Module in St Mary’s
Foundation Degree in Coaching UU
Provincial Coaching Conference
County Coaching Workshops
Quality Tutors to deliver programmes
Quality programme up to Level 1
Football success at All Ireland Level
Enthusiasm of Hurling Coaches
Code of Ethics in the Foundation Award
Quality coaching in Schools and Higher
Education
Current Physical Literacy programme for
Foundation and KS1 pupils
Quality web site to support coaching practice,
knowledge and interest
Quality publications to support FUN, Learn to
Train, Train to Train and Development Squads
Support from SINI to develop the pipeline to
performance coaching programme
Sports Science Support to underpin.

Opportunities

Tracking Coaches in the system
Tracking player development in the system
Management Information System needs to
be refined
Administration of the new coaching
structures will be cumbersome
Time the volunteer has to commit to
qualifying as a coach and working up and
down the new pathways
Engagement from the High Performance
Coaches in the system is never forthcoming
No qualification at Level 3 currently
Lack of engagement from Ladies codes in
the area of coaching because of the control
from their National colleagues
Overload with administration and issue of
certificates to meet the demands
Lack of tutors to meet the demand for
Code of Ethics Courses
Clearance of coaches through Access NI
and Garda

Threats

Provision of joint coach education initiatives
with Ladies Codes
Quality Tutors throughout the Province to
deliver specified courses
Good network of Games Development
Managers in the Province
Train Coaching Tutors as Code of Best Practice
Tutors
Ulster GAA Accredited Centre for courses
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Volunteers not prepared to commit the
time to getting qualifications.
A complicated system that doesn’t allow
easy transfer between streams
Administration of the certification of
coaches too slow and not tracked.
Size of the organisation may well be the
Achilles heel in terms of keeping the
systems efficient
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Appendix 2: Player Development Pathway with Support Services and Competitions
Performance Pathway Structures, Competitions and Support Systems reflecting the implementation of the Long Term Athlete Development Pathway
ULS

4G pitch /lights

County
Senior

Senior
Club

Provincial
National

Conditioning Room

Education

Club

Centres of Excellence

GAA Team Management

Sigerson
Fitzgibbon

HE
Academy

GAA Performance Coaching

County U21
Academies

Medical Room
U21 Club

Video Facility

Coaching Support

County Minor

GAA Award 2 Youth/ Adult
Markey
Ward

FE
Academy

GAA Award 1 Youth/ Adult

Provincial / National Comp

Ice baths/ recovery

Under 17

Meeting Rooms

U18 Club

County Academies – McGuigan Cup

Catering Facility

U17 School
Academy

MacRory
Mageean

Service Support

Technical
Talent ID & Development

U16 Club

Selection Criteria
Progression

Sports Science
U16 School
Academy

Rannafast
Forrester

Technical
Under 15
County Academies – Provincial and National Blitz

U15 Club

Retention
Management

Under 16
County Academies – Buncrana Cup

U15 School
Academy

Technical
Under 14
County Academies – Provincial and National Blitz

U14 Club

Best Practice

Video Analysis
Psychological
Nutrition

Brock
Lifestyle
Conditioning

U14 School
Academy

Technical
System
Support:
Fitness Testing
Talent Development
and
High Performance
Plan Protocols,
2012-2016Skills Test Protocols, Player self assessment,
Page 36Coach Assessment, Service Support

COACHING

Appendix 3: Number of Teams and Players in the Performance Pathway
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Appendix 4: Coaching Workforce and Service Provision for the Performance Pathway
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Appendix 5: Servicing the Performance and High Performance System
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